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1. [lnanupyemblie pe3yabTaTbl 00y4eHHUs MO JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTopamMu 10CTHKEHUSI KOMIIETeHIM T

1.1 Ilepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCHUIITINHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

Koa n HamMeHOBaHUe HHAUKATOPA
pocTukenus komnereHuuu (MIK)

IpodeccnonanbHbIe KOMIIETEHIIUU

1IK-5

CIIOCOOHOCTBIO K B3aMMOJIEHCTBHSIM B
X0JIe CITY)KEOHOU eITeIbHOCTH B

COOTBETCTBHUH C ITUICCKHUMU
TpeOOBaHUSAMH K CITY’)KEOHOMY
MOBEJICHUIO

HJI-3

Brnazneer HaBbIkaMu B3aUMOAEHCTBUS
YeJI0BEYECKMX PECYPCOB B XOJI€ CITY>KeOHOU
JeSITeNIbHOCTH, pa3padaThiBaeT CTPATETHIO
YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMU,
IJIAHUPYET U OCYILECTBIISET KaJpOBbIE
MEPOMPHUSITHS IO BIIOKEHHUIO B UEJIOBEUECCKUI
KaruTal

1.2 Ilepeyens NJIaHMPYyeMBbIX Pe3yJbTATOB 00y4eHHs MO Y4eOHOI AUCHUIIHHE

I/IHIII/IKaTOPBI JOCTHKCHUSA

Ilnanupyembie pe3yJibTaThl 00y4eHUsI

YIOpaBJICHUS YEJIIOBEUYECKUMHU
pecypcamu, TUIAHUPYET |
OCYIIIECTBIISIET KaJIpOBbIE
MEpONPUSTHS 10 BIOKEHUIO
B YEJIOBEUECKUI KalHUTall

KOMIIeTeHI U

NJ-3.11K-5 3uars (3):

Brnaneer HaBBIKAMHU | - TEOPETHUYCCKHUE  AaCICKThl  CTPATerMH  yIpaBIICHHS

B3AUMOICHCTBUS YeJI0BEYCCKHUMHU PECypcaMy OpraHu3alni;

YeNOBEYECKMX PecypcoB B | - TCOPCTHUECKHE OCHOBBI YNPABICHHs YEIOBCYCCKHMH

xoze ciryxebnoii | PECYPCaMH,

EATENbHOCTH, - MEXaHU3Mbl Pa3BUTHS IEPCOHANA, BKJIIOYAs aJanTailuio
NEpCOHaNa, TOJTrOTOBKY, IEPENOArOTOBKY U ITOBBIIICHHUE

pa3pabaTbiBacT  CTPATETHIO

KBaJTM(PUKAIIHH, IUIAaHUPOBaHUE
Kapbephl, paboTy C KaJIpOBBIM PE3EPBOM;
- OCHOBHBIE HAIIPABJICHUS U NHCTPYMEHTHI K OLICHKE
NepCoHaNIa MIPEIPUATHS,

- METOJIMKY PACIPENEIEHUS TIOJTHOMOYNN C YYETOM JIMUHOU
OTBETCTBEHHOCTH

npodecCHOHAIbLHON

Ymers (Y):

- ONpEeNensATb CTPATErHI0 YIPABICHUS YEIOBEYECKMMH
pecypcamu, BbIOMpaTh A((EKTUBHBIA METOJ  OLEHKH,
Oazupyrommiics Ha COOITI0JICHUH JEUCTBYIOLIETO

3aKOHOAATCJIbCTBA U MMPUHIUITIAX OLICHKH,

- MPOBOJIUTh UTOTH JIEATEILHOCTU NPEANPUITUI HA OCHOBE
OIIpENENICHUs BIHUSHUA W3MEHEHHUSA TPYIOBBIX pECYpCOB Ha
oO11e pe3ysbTaThl;

- BBIIBUTb  DPE3EPBBI
TPYAOBBIX PECYPCOB,;

- IPOBOJINTH ayTUT YEITOBEYECKUX PECYPCOB U OCYIIECTBIISITH
JIMarHOCTUKY OPTaHU3alMOHHON KYJIBTYPHI;

- (GopmupoBaTh CHUCTEMBI Pa3BUTHS,
CTUMYJIMPOBAHUS ITepCcOoHaa MoApa3AeIeHUs;
- MPOBOJUTH UTOTH JIEATENLHOCTH NPEANPUATHII Ha OCHOBE
OTIpe/ieNIeHUs] BIMSHUS M3MEHEHUS TPYIOBBIX PECypcoOB Ha

2 (PEKTUBHOCTH  MCIOJb30BAHUS

MOTHUBAIINN n

3




o0111e pe3ynbTaThl

Baagers (B):

- HAaBBIKAMM OCYLIECTBIICHUS MEPONPUSATUN IO BIIOKECHUIO B
YeJIOBEUYCCKUI KalmuTal;,

- HaBbIKaMH IUIAHUPOBAHUS U PACIPEAEIICHUS [TOJTHOMOYUS C
Y4YETOM JIMYHON OTBETCTBEHHOCTHU

- METOZAMU YIIPABJICHUS YETOBEYECKUMHU PECYPCAMU

2. MecTo tucuMIuIMHbI (MOYJIf1) B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl

JucuunnuHa «YIpaBiI€HUE YEIOBEYECKMMH peCypcaMu» SBISIETCS JUCLMIUIMHOM 110
BBIOODY.

Lenv Oucyuniunvt - GopMupoBaHUE TPOHECCHOHATHHBIX KOMIETCHIIHMA, TEOPETHUYCCKHUX
3HAaHUH M MPAKTHYECKHX HABBIKOB M3YyYCHHS CHUCTEMBI YIPAaBJICHHS YEIIOBCUCCKUMH PECypCaMH,
TEXHOJIOTUU (POPMUPOBAHUS U PA3BUTHUS YEJIOBEYCCKHX PECYPCOB.

3aoauu oucyuniunol:

> OBJIAJICTh TOHSATUWHBIM ammapaToM B O0JacTU YHPaBICHUS YEIOBEUYECKHUMHU
pecypcamu;

> 3HaTh PETPOCHEKTUBY KOHLENIUI yIIpaBlieHUs yesoBeueckumu pecypcamu (YUP);

> 3HATh CTPATETHH OCYHIECTBIICHUS AesTelbHOCTH 0 YUP B cooTBeTcTBUU ¢ (hazammu
pa3BUTHA MIPEANPUATHS U CTPATETHI €ro pa3BUTHUS;

> 3HaTh IPUHLMIIBI U METO/IbI OCYILLECTBICHUS KaIpOBOM pabOTHI;

> U3YYUTh TEXHOJIOTHH (POPMHUPOBAHUS U PA3BUTHS YEIIOBEUECKHX PECYPCOB;

> U3YYUTh CUCTEMY OILICHKHM M aTTECTAlluM Pa3IMYHBIX KaTeropuii pabOTHUKOB H

PE3YyJIbTATOB UX TpYyHa,
> CTPOUTH CUCTCMY CTI/IMYJ'II/IpOBaHI/Iﬁ u MOTI/IBaI_[I/Iﬁ InepcoHalia.



3. O0beM aUCHUNIMHBI (MOAYJISI) B 32a4eTHBIX eIMHUIAX C YKAa3aHHEM KOJIHYeCTBA

aKaJleMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0O Pa0doTy

o0yuaromuxcst
3.1 Ounas ¢popma 00y4yeHuUs
Bunx yuebnol paboThl 7 cemecTp
OO01ast TpyA0E€MKOCTb AUCLHUIUINHBI, 3a4E€THBIX €AMHULL 4
4acoB 144
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 64
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 16
3aHTHUSI CEMUHAPCKOTO TUIIA 48
B T.4. IPAaKTHYECKasl IOATOTOBKA 2
CamocrosiTe/ibHasi padoTa 00y4alonuxcsi, 4acoB 78
B T.4. KypcoBas paboTta -
Kounrtpoin 2
Bua npome:xyTouHOM aTrTecranuu 3a4€T
3.2 OuHo-3a04Has popma oOyueHHst
Bun yae6HO# paboThI 7 cemecTp
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 32
B T.Y. 3aHATHUSA JIEKLMOHHOT'O TUIA 8
3aHATHUS CEMUHAPCKOTO TUTIA 24
B T.4. IPAaKTHYECKasl IOATOTOBKA 2
CamocrosiTeibHast padoTa 00y4yaomMXcs, YacoB 110
B T.4. KypcoBas paboTta -
KonTpoas 2
Bun npomexyTouHOM arTecTauuu 3a4eT
3.3 3aounas popma o0ydeHHs
Bun yae6HO# paboThI 8 cemectp
OO01ast TpYA0EMKOCTh AUCHUIINHBI, 3a4€THBIX €AMHUI] 4
4acoB 144
AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 6
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIA 2
3aHATHUS] CEMUHAPCKOTO TUTIA 4
B T.4. IPAKTHYECKAs MOATOTOBKA 2
CamocTtosiTeibHAsA padoTa 00y4YaoUIMXCsl, YaCOB 134
B T.4. KypcoBas pabota -
Kounrtpous 4
Bun npomexyToO4HOM aTTecTalnun 3a4€T




4. Conep:xxanue TUCUMILIMHBI (MOAYJIs1), CTPYKTYPUPOBaHHOE MO TeMaM (pa3aesaMm) ¢

YKazaHHEeM OTBE€ACHHOIo Ha HHUX KOJUYECTBA AKAACMHUYECCKHX YacoB M BHI0B y‘lCﬁHLIX

3aHATHH

4.1 Ilepedyennb pa3aejioB AWUCHMINUIMHBI € YKa3aHHEM TPYAOEMKOCTH ayIMTOPHOM
(KOHTAKTHOI) U CAaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEH 1 NepevyHsi KOMIIeTeHIUH

Ounas popma o0yueHust

HanmeHoBaHMe pa3liesioB 1 TEM Tpyno€MKOCTh, 4acoB Hawnmenos
B TOM YHCIIE aHue
ayautopHoit | camoctost | ouenouno | Komx MJIK
BCEro | (KOHTAKTHOM) | €JIbHON ro
paboThI paboThI cpeacTBa
Pa3nen 1. YnpaBieHue 40 16 24 kotokBu | MJI-3.11K-
YeJI0BeYeCKHMH Pecypcamu: yM 5
OCHOBHbIE TMIOHATHS, HCTOPHUS
pa3BUTHSI.
Cucrema ynpasJieHust
YeJI0BeYeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 20 8 12
YeJIOBEYCCKHMHU PECYpPCaAMH:
OCHOBHBIE MTOHSTHS, HCTOPHS
pa3BUTHS
Tema 2. Cuctema ynpaBlieHuUs 20 8 12
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 54 24 30 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe mmanupoBanue 16 8 8 paboTta
Tema 2. ITogbop nepconana u 16 8 8
npuéM Ha paboTy
Tewma 3. [IpodeccnonanpHas 11 4 7
OpHUCHTAIUS U aJIanTalus
Tewma 4. Ucnions3oBanmne 11 4 7
4eJI0BEYECKHX PECYpPCOB
Pa3nen 3. PazButue 48 24 24 KOJJIOKBH
YyeJ10BeYeCKHX pecypcoB yM
Tema 1. IIpoeccronanbras 16 8 8
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zBuTHe Kapbepsl U 16 8 8
JHUJIEPCTBO B OpraHU3alUH
Tema 3. OtnieHKa TPYIOBBIX 16 8 8
pecypcoB
KonTponb 2
Hroro 144 64 78




OuHno-3204Has popma o0OyueHUs

HanmeHoBaHMe pa3liesioB v TEM TpynoéMKoCTh, 4acoB Hawnmenos
B TOM YHCIIE aHue
ayauropHoit | camoctosr | oueHouno | Kox MJIK
BCEro | (KOHTAKTHOM) | €JIbHOMN ro
paboThI paboThI cpeacTBa
Paspnen 1. Ynpasienue 48 8 40 kosuiokBu | UJI-3.T1K-
Yye10Be4YeCKHMMHU pecypcamMu: yM 5
OCHOBHbIE TMOHSITHS, HCTOPHUS
pa3BUTHA.
Cucrema ynpasJieHUsI
YyeJ10Be4YeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 24 4 20
4eJI0BEYECKHMHU PECYpCaMH:
OCHOBHBIC ITOHSITHUSI, HCTOPHS
pa3BHUTHS
Tema 2. Cuctema ynpaBlieHuUs 24 4 20
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 52 12 40 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe mianupoBanue 14 4 10 paboTta
Tewma 2. [Togbop nepconana u 14 4 10
npuém Ha paboTy
Tewma 3. [IpodeccnonanpHas 14 4 10
OpHEHTAIUS W aanTaIHs
Tema 4. Vcnionbp3oBaHue 10 10
YeJIOBEYECKHX PECypCOB
Pa3pnen 3. PazBuTne 42 12 30 KOJUIOKBU
YyeJI0BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 14 4 10
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zButue kapbepbl 1 14 4 10
JUEPCTBO B OpraHU3aIluu
Tema 3. OueHka Tpy10BBIX 14 4 10
pecypcoB
KoHnTpons 2
Hroro 144 32 110




3aouHas popma oOyuenunst

HanmeHoBaHMe pa3liesioB v TeEM Tpyno€MKOCTh, 4acoB HawnmeHnos
B TOM YHCIIE aHue
ayauropHoit | camoctost | ouenouno | Komx MJIK
BCEro | (KOHTAKTHOM) | €JIbHOU ro
paboThI paboThI cpeacTBa
Pasnen 1. Ynpasienue 52 2 50 koyutokBu | MJI-3.T1K-
YeJI0BeYeCKHMHU PecypcamMu: yM 5
OCHOBHbIE MOHATHS, HCTOPUS
pa3BUTHSI.
Cucrema ynpasJieHUst
YeJI0BeYeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 27 2 25
4eJIOBEYECKHMHU PECYypCaMH:
OCHOBHBIC ITOHSTHSI, HCTOPHS
pa3BHUTHSA
Tema 2. Cuctema ynpaBlieHuUs 25 - 25
YeJIOBEUYECKUMH PeCypcaMu
Pa3nen 2. ®opmupoBanue 50 2 48 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KaapoBoe miianupoBanue 14 2 12 paboTta
Tewma 2. [Togbop nepconana u 12 - 12
npuémM Ha paboTy
Tema 3. TIpodeccronanpHast 12 - 12
OpHUCHTAIUS U aJIallTalus
Tewma 4. Ucnions3oBanue 12 - 12
YeJIOBEYECKHX PECYypPCOB
Pa3pnen 3. PazBurtne 38 2 36 KOJUIOKBU
YyeJI0BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 12 - 12
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zButue kapbepbl 1 12 - 12
JUIEPCTBO B OpraHU3aIlluu
Tema 3. OueHka TpyI0BBIX 14 2 12
pecypcoB
KoHTpoib 4
Hroro 144 6 134




4.2 Conepxxanue TMCUMILJIMHBI M0 pa3jiejiaM U TeMaM

Pasznen 1. anaBJIeHne YCJI0BCUYECCKUMHU peECypCaMHu: OCHOBHBIC IIOHATHSI, UCTOPHUSA
pa3sBUTHUA. Cucrema YHnpaBJICHUA Y€JI0B€CYECCKUMHA pECypCcaMu.

Iesan — nmpegycMaTpuBaeT U3y4€HHE OCHOBHBIX TEOPETHUKO-METOI0JIOTMYECKUX MTOAXO0A0B K
VIPaBICHUIO YEJIOBEUYECKHUMH pecypcaMl Kak JUCHUIUIMHBI M TPUOOpETeHHE MNPAKTUYECKUX
HAaBBIKOB OPTaHU3aLMOHHOTO IPOEKTUPOBAHUSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMH PECYPCAMHU.

3agaum — U3yYUTh UCTOPUIO PA3BUTHUS YIIPABJICHUS YEIOBEUECKMMU PECYpPCAMU; TPUHIUIIBI
U METOJAbl YIPABJICHUS YEJIOBEUECKMMM PECYpPCaMHU; OPraHU3aLUOHHYIO CTPYKTYpPY CHUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. YnpapijieHHe 4Yel0BeYeCKHMH pecypcaMH: OCHOBHBbIE€ TOHSITHS, HCTOPHS
pa3BUTHSI.

CyIHOCTh YIpaBJICHUS YEIOBEYCCKHUMHU PECYypCaMu, Iejb U 3aa1a4u. [IpUHIUITBI U METOIbI
YIPABJICHUS 4YEJIIOBEYECKMMHU pecypcamu. Mceropus pa3BUTHsS YIPABICHUS YEIOBEYECKUMH
pecypcamu. OtieHKa criocoOHOCTH paboTaTh B KOJIJICKTUBE.

Tema 2. Cucrema ynpanjeHus YeJ0Be4eCKMMHU pecypcaMu
CHUCTeMHBIf TOIXOJ K YIPABICHUIO YEIOBEYECKHMMH pecypcamu. OpraHu3aiMoOHHOE
MPOCKTHUPOBAHUE CUCTEMBI YITPABIICHHSI YSJIOBEUYECKUMH PECYPCaAMH.

Paspnen 2. ®opMupoBaHue 4eI0Be4eCKUX PeCypcoB

Henn — npuoOpereHHMe TEOPETUUYECKHX M MPAKTUYECKHX HAaBBIKOB (OPMHUPOBAHUS
YeJI0BEYECKUX PECYPCOB.

3agauu — HAyYUTh CTYACHTOB ONPEENSITh KAUeCTBEHHYIO U KOJIMYECTBEHHYIO TOTPEOHOCTh
B IIEpCOHAJE; W3YYWUTh MOJMTUKY Habopa, METOJpl OTOOpa NepcoHala; 3HaThb CYIIHOCTh
npodecCHOHATBLHON OPUEHTALMU U aJalTalluH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 1. KaapoBoe nmiianupoBaHue
CymHOCTh U1 0COOEHHOCTH KaJpOBOT0 IUIaHUpOBaHUs. POPMBI TUIAHUPOBAHUS TOTPEOHOCTH
opranuzanuu B pabotHukax. [Iponecc miannpoBaHus 4eJI0BEYECKUX PECYPCOB.

Tema 2. Ilogoop nepconasa u npuém Ha padory
[Tonutuka Habopa mnepcoHana. VcTouHuku HaiimMa Ha paboTy. Meronbl M OpraHu3anus
orbopa paboTHuKOB. [Ton6op 1 paccTaHOBKa KaJpOB.

Tema 3. IlpodeccuoHaibHAS OPUEHTALUA U AN TAIMS
CymHocTh Tpo(PecCHOHAIBHON OPUEHTAIIMU U aianTanuy. JJMarHocTuka opraHu3aimoOHHON
KYJIbTYPHI.



Tema 4. Ucnosib30BaHue YeJI0BEYECKHUX PecypcoB
JlenoBasi olieHKa pabOTHUKOB: MOAXO/bI K OIIEHKE U Kiaccudukaius padounx mect. Omiata
U CTUMYJIMPOBAHUE TpyJa pabOTHUKOB. PenmxuHupHHT iepcoHana. KoH(GIUKTHI B Opranu3anuu.

Paznen 3. Pa3Burtue 4enoBedecKnX pecypcoB

Ilesm — npuoOpeTeHre TEOPETUUECKUX U MPAKTUUYECKUX HABBIKOB Pa3BUTHS YEJIOBEYECKHX
pecypcoB.

3agaum — U3y4UTh OCHOBHBIE TEOPUU MOTHMBALMHU MEPCOHANIA M OOYyUEHUS COTPYIHHKOB;
U3YYUTh TEOPUIO PA3BUTHUS Kapbephl U JUAEPCTBA B OPTaHU3ALMY; 1AaTh 3HAHUS O METO/IaX OLICHKU
TPYAOBBIX PECYPCOB OpraHU3aLUU.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja.

Tema 1. IIpodeccnonaibHAsi MOATOTOBKA U 00y4YeHHe pAa0OTHHKOB
Lenu oOyuyenus B opranuzauuu. Opranuzanus npoiecca oOydenus nepconana. ®opmsl u
MeToIbI TipodeccroHanbHOro 00yueHus. [IpodeccruonanbHas OprueHTalus.

Tema 2. PazBuTne Kapbepbl U JIUAEPCTBO B OPraHU3aIun

[InanupoBaHue u yrpaBiieHHE I€T0BOM Kapbepoil. Biacte u muaepctBo. OCHOBHBIE TEOPUH
MOTHUBALUU, JTUACPCTBA U BJIACTHU JIA PCHICHUA CTPATCTUYCCKUX W ONICPATHBHBIX YIIPABICHYCCKUX
3a1au

Tema 3. Ouenka TPy10BbIX pecypcoB

Lenu omeHKU TPYAOBBIX pecypcoB. Buabl oneHOk. MeToapl OIIEHOK TPYAOBBIX PECypCOB.
ATTecTanus nepcoHana.
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4.3 TemaTn4yeckuii IJIaH MO OYHOM (popMe 00yUeHUs

Pa3nen 1. Ynpasiienue 4e10Be4eCKHMHU pecypcaMm: OCHOBHbIE MOHATHS, UCTOPHUS PAa3BUTHS.
Cucrema ynpasJ/ieHUsl YeJI0Be4eCKHMH pecypcamMu

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesneM (3aHsATus JEKIIMOHHOTO THUIIA)

Tema Bomnpocsr Tpynoémko
CTb, 4aCOB

VYnpasnenue 1. CyuHoCcTh ypaBiaeHHs YeJI0BEUECKUMH pecypcaMH, LeNb 2
YeJI0OBEUECKUMHU U 33/1a4H.
pecypcamu: 2. IlpuHOUOBI W METOABI YIPABJICHUS YEIOBEUYECCKUMHU
OCHOBHBIC IOHATHUS, | pECYypCaMHU.
ucropusa passutus | 3. HMcropuss pasBUTHS — yIpaBJIE€HUS  YEIOBEYECKUMHU
(MHTepaKTHBHAs pecypcamu. OLieHKa CIIOCOOHOCTH PabOTaTh B KOJICKTHBE.
JEKLUs)
Cucrema 1. CucteMHBbI NOAXOA K YIPABIECHUIO YEJIOBEUYECKUMHU 2
yIpaBJIeHUS pecypcami.
YeJI0BEYECKUMU 2. OpranuzanroHHOe IIPOEKTUPOBAHUE CUCTEMBI
pecypcamu yIIpaBJICHUs YEJIOBEUECKUMHU pECypCcaMH.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOA MPOBECHUS Tpynoémxk
3QHATHS OCTb,
4acoB

VYnpasnenue YEeJI0BEUECKUMU I'pynmoBeie muckyccum™ 6

pecypcamu: OCHOBHBIE TTOHSTHS,

HCTOPUS Pa3BUTHS

Cucrema ynpaBlieHUS YEIOBEYECKUMU AHanu3 cutyanuii* 6

pecypcamu

[TpakTryeckas moAroToBKa 2

* yueOHble 3aHSATHSA, OOECHEYMBAIOIIME PA3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOW palOTHI,

MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUMH, JINASPCKIX KauecTB B 1 pazaene - 12 yacos

CamocrosiTenbHas padboTa

Tema Tpynoémkocts, | HanmmenoBanue OLEHOYHOIO
4acoB cpencraa
VYnpaBieHue  YeNOBEYECKUMHU  PECypCcaMu: 12 KomnokBuym
OCHOBHBI€ MMOHATHUSI, UCTOPHS Pa3BUTHUSA
Cucrema YIpaBJICHUS YeJI0BEUECKUMU 12
pecypcaMu
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Pa3znen 2. ®opmMupoBaHue YeJI0BEYECKHUX PeCypcoB

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTbh, 4aCOB
Kanposoe 1. CymHoCTh M 0OCOOEHHOCTH KaJApOBOTO MJIaHUPOBAHUS. 2
TUTAHUPOBAHKE 2. ®opMbI IJIAHUPOBAHUS MOTPEOHOCTH OpraHU3aAIUN B
(MHTEepaKTUBHAas paboTHHKAX.
JICKITHSI) 3. Ilporecc mIaHUPOBAHMUS YEITOBEYECKUX PECYPCOB.
[Ton6op mnepconana | 1. [Tonutuka Habopa mepcoHana. 2

u ipuéM Ha paboty | 2. MictouHuku Haiima Ha paboTy.
3. Meronsl u opranu3anus 0Toopa pabOTHHUKOB.
4. Tlonbop u paccTaHOBKA KaJIPOB.

[TIpodeccuonanpuas | 1. CymHocTh  NpoecCHOHANBLHOW  OpPHEHTAllMM U 1
OpHUEeHTalus U | ajanranuu.

ajanranus 2. JlnarHOCTHKa OPraHNU3allMOHHON KYJIbTYpPbI

Hcnonp3oBaHue 1.JlenoBast oneHka paOOTHMKOB: MHOJAXOAbI K OLIEHKE U 1
YeJI0BEYECKUX Kiaccuukanus paboYnx MecT.

pecypcoB 2. Omiata ¥ CTUMYJIUpPOBaHKE TPya paOOTHUKOB.

3. PenHXUHUPUHT IIepCOHaIA.
4. KoHGIMKTHI B OpraHU3aIlkH.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOJT POBEICHUS Tpynoémko
3aHSTHS CTh, 4aCOB
Kanpooe miianupoBaHue I'pynmoBas auckyccust * 6
[Ton6Gop nepconana u mpuém Ha padboTy PasBepHyrast Gecena 6
[lpodeccuonanbHass  OpueHTAaNUsS U PasBepnyTas Oecena 3
aJianTanms
Vcrionp30BaHuE YEIOBEUECKUX PECYPCOB PasBepHyras Oecena 3

* yueOHble 3aHATHSA, OOECHEUMBAIOIIME PA3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOW palOTHI,
MEXIMYHOCTHOM KOMMYHMKALIMH, IPUHSTHS PELICHHUH, JINAEPCKUX KauecTB B 2 paszene - 6 yacos

CamocrosiTenbHas padoTa

Tema Tpyno€mkocTs, 4acoB HanmenoBanue
OLICHOYHOI'O
CpeACTBa
KaznpoBoe nianupoBanue 8 KontponsHast
[Ton6op nepcoHana u npuém Ha paboTy 8 pabora
[TpodeccrnonanbHast OpueHTaLUs U aJanTaus 7
Hcnonb30BaHuE YEIOBEUECKUX PECYPCOB 7
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Pasznes 3. Pa3zBurHe yesioBe4yecKMX pecypcoB

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
[Tpodeccuonanvuas | 1. [lenn oOydeHus B OpraHu3alvy. 2
MOJrOTOBKA u | 2. Opranuzanus npoiecca 00y4eHus rnepcoHania.
oOyueHue 3. ®opMbI U METO/IbI TPO(HECCHOHAIBHOTO O0YUSHHS.
pabOTHUKOB 4. I[IpodeccronasibHas OpueHTAIHS.
PasButne xapoepsl u | 1. [InaHupoBaHue u ynpapieHUE 1€10BON Kapbepoil. 2
JIAIEPCTBO B | 2. Brnacte u nuaepctBo. OCHOBHBIE TEOPUHM MOTHBAIUU,
Opranu3anuu JUACPCTBA M BIACTU JUIA DPEIICHHUS CTPATErM4EeCKUX H
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4
Ouenka TpynoBbixX | 1. Ilenu oneHKU TPYLOBBIX PECYPCOB. 2
pecypcoB 2. Busipl OIIEHOK.
3. MeTtoasl OIIEHOK TPYJIOBBIX PECYPCOB.
4. ATrecraius rnepcoHara.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 METOA MPOBECHUS Tpynoémko
3aHATHUS CTh, 4aCOB
[IpodeccuonanpHas  NOArOTOBKA U rpynnosas JucKkyccus™ 6
o0OydeHne pabOTHHUKOB
PasButie Kapbeppl M JIMAEPCTBO B aHaJM3 CUTyaluu™® 6
OpraHu3aluu
OneHka TpyIOBBIX PECYPCOB Pa3BepHyTas Gecena 6

* yueOHbIE 3aHATHSA, OOECIIEUMBAIONINE pa3BUTHE Yy OOYUYAIONIMXCS HABBIKOB KOMAaHIHOW pPabOTHI,
MEKITMYHOCTHOW KOMMYHHKAILIMH, IPUHATHS PELICHUMH, JIMACPCKUX KauecTB B 3 pazjene - 12 yacos

* y4eOHbIe 3aHATHS, 00ECIIeUNBAIOIIE PAa3BUTHE Y 00YYAIOIINXCS HABBIKOB KOMAHHOHM pabOTHI,
MEJIMIHOCTHOW KOMMYHHUKAIIMHU, IPUHATHS PEICHHH, THIEPCKUX KauecTB Bcero — 30 4acos.

CamocrosiTenbHas padboTa

Tema Tpynoémkoc HanmenoBanue
Th, 4aCOB OLICHOYHOI'O
cpeacTBa
[IpodeccnonanbHast MOAroTOBKa M 00yueHne pabOTHUKOB 8 Komnoxsuym
Pa3zBuTHE Kapbepsl U JIUJEPCTBO B OPTaHU3AINH 8
Or1ieHKa TPYIOBBIX PECYPCOB 6
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4.4 TemaTu4ecKuii MJIaH M0 0YHO-3204HOI (popMe 00yUeHUA

KonrtaktHas paboTa 00y4aronuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
Ynpasnenue 1. CymHOCTh ynpaBJieHHUs YeJIOBEUYECKUMH peCcypcamu, 11eb 1
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamMu: 2. llpyuHUMOBI W METOABl YIPABJICHUS YEJIIOBEUYECCKUMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
ucropust  pa3Butus | 3.  Hcropust pa3BUTHs ~ yNpaBICHUS  YEITOBEYECKUMHU
(MHTepaKTUBHAS pecypcamu. OLieHKa CriocOOHOCTH padOTaTh B KOJJIEKTHBE.
JICKITHS )
CucreMma 1. CucremHbIi MOAXOA K YIPaBICHHUIO YEJIOBEUYCCKUMH 1
YIPaBJICHUS pecypcami.
YeJI0BEYECKUMU 2. OpranuzalroHHOE MIPOEKTUPOBAHHE CUCTEMBI
pecypcamu YIPaBJICHUS YEI0BEYECKUMHU PECYPCAMHU.
Kanposoe 1. CymHOCTh ¥ 0COOEHHOCTH KaJAPOBOTO MJIaHUPOBAHUSI. 1
MJIaHUPOBAHUE 2. ®opMbl TUIAHUPOBAHUS TOTPEOHOCTH OpraHU3alUU B
(MHTEpaKTUBHAS pabOTHHKAX.
JIEKIIHs ) * 3. [Iporiecc miaHUPOBaHUS YEJTOBEUYECKUX PECYPCOB.
[Ton6op mepconana | 1. [TonuTuka Habopa nepcoHaa. 1
u npuéM Ha paboty | 2. McTtouHuku Halima Ha paboTy.
3. MeTosl 1 opranuzaius 0Toopa paboTHHKOB.
4. Tlonbop u paccTaHOBKa KaJIpOB.
[TIpodeccuonanvuas | 1. CymHocTs  1poeCcCHOHATBHOM  OpPUEHTAMH | 1
OpUEHTALIHS U | aJanTaiuu.
aJanTanus 2. JlnarHoCTHKa OPraHU3allMOHHON KYJIbTYpPbI
[Ipodeccuonanbuas | 1. llenun oOydyeHus: B opraHu3aiiu. 1
MOJIrOTOBKA u | 2. Opranuzamnus npoiecca 00y4eHus rnepcoHana.
oOyueHune 3. ®opMBbl 1 METO/IBI TPO(PECCHOHATIBHOTO O0yUEHUSI.
paboOTHUKOB 4. IlpodeccronanbHas opueHTAIHS.
PasButne xapoepsl u | 1. [InaHupoBaHue U ynpapieHUE J1€I0BON Kapbepoil. 1
JUJEPCTBO B | 2. Brmacte u muaepctBo. OCHOBHBIE TEOPUHM MOTHBAIUU,
opraHmusanmuu JUAEPCTBA M BJIACTA I PELIEHUA CTPATETMYECKUX U
ONEPATUBHBIX YIPABIECHYECKHUX 3a/1a4
Ouenka TpyaoBbix | 1. Llenu oneHKH TpyAOBBIX PECYPCOB. 1
pecypcoB 2. Bugapl oneHok.

3. MeToabl OIIEHOK TPYJIOBBIX PECYPCOB.
4. AtrecTanys nepcoHasa.
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KonrtakTHas paboTta oOyJaronuxcs ¢ npenoaaBaTeieM (3aHsATHs CEMUHAPCKOTO THIIA)

Tema dopma 1 METOJT TPOBEICHUS Tpynoémx
3aHATHA OCTb,
9acoB

VYnpasnenue YeJI0BEUYECKUMU I'pynmoBeie nuckyccum™ 3

pecypcamu: OCHOBHBIC MOHSATHS,

HCTOPUS PA3BUTHS

Cucrema yIpaBJICHUSI YEJIOBEYECKUMU AHanu3 curyanui*® 3

pecypcamu

KanpoBoe mianupoBaHnue ['pynmoBast quckyccus™ 3

[TonGop nepconana u mpuém Ha paboTy PasBepHyrast Gecena 3

[IpodeccuonanvHass  OpHEHTAlUs U Pa3BepHnyras Gecena 3

aJIarnTamms

[IpodeccuonanbHas  MOArOTOBKA U ['pynmoBas auckyccus™ 3

00y4yeHue pabOTHUKOB

PazButue xapbepsl W JUAEPCTBO B Amnanu3s curyauun™® 3

OpraHu3aIu

Or1eHKa TPYAOBBIX PECYPCOB PasBepHyrast Gecena 3

[TpakTHyeckas moJIroToBKa 2

* yueOHbIE 3aHATHA, OOECIIEUMBAIONINE pa3BUTHE Yy OOYUYAIONIMXCS HABBIKOB KOMAaHIHOW pPabOTHI,
MEJIMIHOCTHOH KOMMYHHUKAIMHY, IPUHATHS PEIICHUH, THACPCKUX KadecTs - 15 gacos

CamocrosiTenbHas padora

Tema Tpyno€MKoCTb, HaunmenoBanue
qacoB OLCHOYHOI'O
cpezcTBa
VYhpaBineHue YeIOBEYECKUMH pPECypcaMu: OCHOBHBIC 20 KOJUIOKBUYM,
TIOHSITHSI, UCTOPUS PA3BUTHS KOHTPOJIbHAS
Cucrema yrpaBJieHUs YEJIOBEUCCKIMU PecypcamMu 20 pabora,
KangpoBoe miianupoBanue 10 KOJUIOKBUYM
[Tog6op nepconana u mpuém Ha padboTy 10
ITpodeccnonanbHast OpUeHTALMS U aJalTalus 10
Vcnonb30BaHuE YEIOBEUECKUX PECYPCOB 10
[Ipodeccuonanbuas MOATOTOBKA " oOydeHne 10
paboOTHUKOB
Pa3BuTne Kapbepsl v JIUJIEPCTBO B OPraHU3AIIII 10
OLneHKa TpyAOBBIX PECYPCOB 10
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4.5 TemaTu4yecKkuii MJIaH 1Mo 3a04Hoi popme 00yUeHUsI

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, 4aCOB
VYnpasnenue 1. CymHOCTh yIpaBJICHHS Y€JIOBEYECKUMH pecypcamu, 11eb 2
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamMu: 2. llpyuHUMOBI W METOABl YIPABJICHUS YEJIIOBEUYECCKUMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
UCTOPUS Pa3BUTH 3. Hcropuss pa3BuTHS YIOPaBICHUS YEJIOBEUECKUMHU
pecypcami.

KonTaktHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMUHAPCKOTO THIIA)

Tema @®opma 1 MeTO[ IIPOBEICHUS Tpyno€MKOCTb,
3QHSITHS 4acoB
Kanposoe mianupoBanue ['pynnoBas auckyccus™ 2
Or1ieHKa TPYIOBBIX PECYPCOB PasBepHyrast Gecena 2
ITpakTHyeckas moJroToBKa 2

* yqeOHBIE 3aHATHA, 00ECTIEUMBAIONINE Pa3BUTHE Y OOYYAIOIIMXCS HABBHIKOB KOMaHAHOW paOOTHI,
MEKITMYHOCTHOM KOMMYHHKALIUH, IPUHATHS PELICHUH, TUICPCKUX KAa4ecTB - 2 yaca

CamocrosiTenbHas padbora

Tema TpynoémkocTs, HaumenoBanue
4yacoB OLICHOYHOT'O
cpencTBa
VYropaBieHue 4YeloBEYECKMMH pecypcaMu: OCHOBHbBIC 25 KOJJIOKBUYM,
TIOHSITHSI, UCTOPUS PA3BUTHS KOHTPOJIbHAS
Cucrema yrpaBJieHUs Y€JIOBEUECKUMHU PecypcaMu 25 paborTa,
KaapoBoe miianupoBanue 12 KOJUJTOKBUYM
[Tog6op nepconana u npuém Ha paboTy 12
ITpodeccnonanbHast OpUeHTALMS U aJalTalus 12
Hcnosb30BaHNe 4eII0BEUECKUX PECYPCOB 12
[TpodeccuonanvHas MOATOTOBKA u oOyueHue 12
pabOTHHKOB
Pa3BuTHe kapbepsl U JIUJEPCTBO B OPraHU3AINH 12
OneHKa TpyAOBBIX PECYPCOB 12
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMU BHUJaMH Y4YEOHBIX 3aHSATHHA IO JUCIMIUIMHE «YTIPaBICHUE YEIOBEUYCCKUMHU
pecypcamMm» u OopraHn3alliOHHBIMU (bOpMaMI/I 06yquI/151 ABJISAKOTCA: JICKIIUA, 3aHATUA
CEeMHMHAPCKOT0 THIIA, KOHCYJIbTALIUS, CAMOCTOSITEIbHAS pPadoTa 00y4aromerocs.

.HCKLII/ISI ABJISICTCA OJHHUM H3 Ba)KHEUIIINX BUI0OB y‘-Ie6HBIX 3aHSITHU U COCTAaBIISIET OCHOBY
TEOPETUYECKON IMOATOTOBKH oOydaromuxcs. Ee mens - JaTh CHUCTEMaTH3WPOBAHHBIE OCHOBBI
HAYYHBIX 3HAHUM MO y4yeOHOHW aucuuIUIMHE (MOJIYJIO), aKIEHTHPOBAB BHMMaHHME Ha HambOoiee
CJIOXKHBIX n Y3JI0BBIX BOIIpOCax TEMBEI. .HGKI_II/ISI JOJI2KHa CTUMYJIUPOBATH AKTUBHYIO
MO3HABATEIIBHYIO JCSITEILHOCTh CTYJIEHTOB, CIIOCOOCTBOBATH (DOPMHPOBAHUIO UX TBOPUECKOTO
MBIIIJICHUA. ILJ'DI YTCHUS OTACIIBHBIX J'IGKLII/Iﬁ MOTr'yT MINpUrjialiaTtbCsa BECAYIIHUEC YUYCHBIC U3 APYTrUX
00pa30BaTeNbHbIX, HAYYHBIX YUPEXKIACHUN, CIELMATIUCTBI U3 YUPEKICHU.

3aHATHS CEMHHAPCKOTO THUIA — BUJ y4EOHOTO 3aHSITHs, HA KOTOPOM OOyYaromuecs IMOJ
PYKOBOJICTBOM TIPETIOAABATENs BBIMOJHSAIOT ONPEICICHHBIE COOTBETCTBEHHO C(HOPMYIHMPOBAHHBIC
3a]]auu C IEJBI0 YCBOCHUSI HAYYHO-TCOPETUYCCKUX TOJOKCHUN y4eOHOW MMCHUILTUHBI (MOIYIIA),
npuoOpeTeHUs] yYMEHUH W HABBIKOB HMX IPAKTHYECKOrO TPHUMEHEHHS, OIbITa TBOPYECKOM
NeSITeIbHOCTH, OBJIAJICHHS COBPEMEHHBIMH METOJAMH IPAKTHYECKOW pabOThl, B TOM YHCIE C
NPUMEHCHUEM TEXHHUYECKUX CPE/ICTB.

3aHATHS CEMHHApPCKOrO THIIA MOTYT MPOBOIUTHCS B (OpME TPEHUPOBOK, pEIICHUN
NPaKTUYCCKUX 33Ja4, KOMIIBIOTEPHBIX IMPAKTUKYMOB, TPYIIOBBIX IPOCKTOB, MacTep-KJIACCOB,
JICIIOBBIX U POJICBBIX WP U T. 1I.

3aHATHS CEMHUHAPCKOTO TUIA MPOBOISATCS B ayJUTOPHUSAX WU B y4eOHBIX JIaOOpaTOpHSX,
OCHAIIICHHBIX HEOOXOMMBIMUA TEXHUYECKUMU CPEIICTBAMH O0YUCHHUS, BEIUMCIIUTEIILHOW TEXHUKOM.

KoHcynbranust — Buj ydeOHOTO 3aHATHSA, Ha KOTOPOM OOYYAKOIIMUCS IOJIy4aeT OT
npenoaaBareyiA OTBCTbI Ha KOHKPCTHBIC BOIIPOCHI HIIN 0OBSICHEHHUS OTACJIBHBIX TCOPCTUYCCKHUX
MHOJIOKEHUN U UX IMPAKTHUYCCKOI'0 MCII0JIb30BaHM. KOHCYJII)TaIII/II/I MMPOBOJATCA PEryjIapHO U HOCAT
KaK MHIUBUAYyalbHBIM, Tak U TIpynmnoBoil xapakrep. OcCHOBHas 3ajadya TIpYNIOBOTO
KOHCYJIbTUPOBaHHUS — MOJApOOHOE MO0 YriayOJIeHHOE PacCMOTPEHHE BOIPOCOB TEOPETUUYECKOTO
Kypca, OCBOEHHE KOTOpPBIX, KaK INpaBUJIO, BBI3BIBAET 3aTpyAHEHHE y yacTH oOydaromuxcs. [lo
KEJAaHWI0 OOYJalOMIMXCsi BO3MOYKHO BBIHECEHHWE Ha OOCYXICHHE JOTOJIHHUTENBHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIH HMHTEpPEC, KOTOpble HE MOJYYWIM JOCTaTOYHOTO OCBEUICHHUS B
JIEKIIMOHHOM KypCe.

I/I3quHH€ OTACIIBHBIX TEM JUCHUILIMHBI BHCAYAUTOPHO ABJIACTCA OAHHUM K3 BHUIOB
CaMOCTOSITENIEHOW Pa0OTHI M PEKOMEHYeTCsI UIS CTYJACHTOB 3209HOTO O0Y4EHUSI.

CryneHTsl OoyHOrO OOyuYEHHs M3y4arOT TEeMbl N0 YKa3aHHWIO MpernojaBaTens OO0 1o
COOCTBEHHOW MHUIIMATUBE B CIydasx JOMYIIEHHBIX MU HEOOOCHOBAHHBIX MTPOITYCKOB 3aHATHI WK
B Iensix Oonee yrayOiaeHHOW MpopaOOTKH ONpeAeNEHHBIX TEM, BBI3BIBAIOIINX HAyYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00y4daroLerocs.

KonTponp ycmeBaeMOCTH M KadecTBa MOJTOTOBKHM OOYyYalOUIMXCS TOJpa3ielisieTcs Ha
TEKYIIMA KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTAIHIO.

Texymuit KOHTPOIb MpeaHA3HAYEH AJS MPOBEPKU XOJla U KauyecTBa YCBOCHHsI y4eOHOTO
MaTepuana, CTUMYIUPOBaHUsl y4eOHON pabOThl OOYYArOMIMXCS M COBEPIIEHCTBOBAHUS METOAMKHU
npoBefeHUs 3aHsATH. OH TPOBOAUTCS B XOAE BCEX BHUIOB Y4YeOHBIX 3aHATUH B (opme,
MPEeyCMOTPEHHON TEMAaTUYECKUM TUTAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3a/IaHUH.

[IpoMexyTouHass arTecTalis YCIEBa€MOCTH M KadecTBa IMOATOTOBKH OO0YyYaromIuXxcs
npeaHa3HayeHa IS ONpENETICHUsI CTETEeHW JOCTYDKEHUS Y4YeOHBIX IIeJied IO IUCHUIUINHE H
MPOBOJIUTCA B popMe 3auéra.
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3amucei,

OO6yuaromuecss TOTOBATCS K MPOMEXKYTOUYHOW aTTECTAIlMU camMocTosATeNnbHO. [lomroroBka
3aKIII0YacTCd B M3YUCHUH IMPOrpaMMHOrIo Marcpuaja AUCHUIIIMHBI C HUCIIOJB30BAHHUCM JIMYHBIX

JUCLHUIIINHBL JIATEPATypPHI.

B IIPWJIOKEHUHU A K pabouell mporpamMme JTUCLHUIUIMHBI.

CIACIIaHHBIX B pa60q1/1x TCTpadix, U peKOMeHIIOBaHHOﬁ B IIpoHecCcC H3YUCHUA

6. OHeHO‘lHLIe MaTepHaJibl 10 TUCHUIIJINHE

OHCHO‘IHBIG MaTcepHraibl IO AUCIHUIIMHE IIPCACTABJICHBI B BUIC (1)OHI[a OLICHOYHLIX CPCACTB

7. y‘leﬁHO'MeTOHI/I‘IeCKOQ U MaTEPUHAJTIBbHO-TCXHUYIECCKOC odecneuyeHue JAUCHHUIIIMHBI

7.1. DaekTpoHHbIE 00pa3oBaTeibHbIe pecypcbl (JOP)

Y4eOHO-METOAUUECKOE 00ECIIEUEHHE 10 JUCIUTUIHHE:

Ne ABTOp, Ha3BaHUe, MECTO U3aaHus, u3aarenabctBo, | Ccpuika Ha DOP B ObC Akanemuu
n/m TOJl U3JJaHHsI, KOJTMYECTBO CTPAHMII
1. | MuponkuHa A.1O. Meroaudeckue peKOMEHIAITIH http://sgsha.ru/sgsha/biblioteka/Mu
U 3aJ]aHus 111 CaMOCTOSITENIbHOM paboThl IO ponknHa%20A.10.%20Y npasnenu
JTUCLUILIMHE «YTIPaBJIEHUE YETI0BEYECKUMU €%20yenoBeueckumu%20pecypca
pecypcammy (110 HAMPaBIICHUIO TTOJITOTOBKU Mu%2038.03.04%20I'MY %20met
38.03.04 I'ocynapcTBEHHOE M MYHUIIMTIAIIBHOE %20ykazanns%201151%20cam¥%20
ynpasnenue) / A.FO. MuponknHa. — CMOJICHCK: paboteL.pdf
n3a. PI'bBOY BO Cwmonenckas 'CXA, 2021. — 45 c.
DNeKTpoHHBIE yueOHbIC U3JaHUS B DJIEKTPOHHO-O0nOmmoreunbix cucremax (ObC):
Ne
ABTOp, Ha3BaHUE, MECTO U3JaHMUSI, TOJ] U3TAHMUS,
n/ Ccpika Ha yueOHoe uzganue B ObC
0 KOJIMYECTBO CTPAHMII
Ocnoenas numepamypa
3axaposa, JI. H. CoBpeMeHHBbIE KOHIICNIUU H
MCTOJIl  YUPABICHHA  NICPCOHANOM:  YHEOHO- https://reader.lanbook.com/book/144885#4
1 | meroanueckoe mocobue / JI. H. 3axaposa, U. C.
JleonoBa, A. . Maxanun. — Huxuuii HoBropog
: HHI'Y um. H. 1. Jlo6aueBckoro, 2019. — 48 c.
Jononnumenvnasn numepamypa
Hewae, B.M. DOxonomuka mnpeanpustuii AIIK
[DnexTpoHHbIH pecypc] : yuebnoe nmocodue / B.U.
2 |Heuaes, I1.®. Ilapamonos, W.E. Xamseka. — | https://e.lanbook.com/reader/book/587/#461
OnektpoH. gaH. — Cankt-Ilerepoypr : Jlanb,
2010. — 464 c.
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http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.04%20ГМУ%20мет%20указания%20для%20сам%20работы.pdf
https://reader.lanbook.com/book/144885#4
https://e.lanbook.com/reader/book/587/#461

7.2 CoBpemennblie npodeccHonaabHble 6a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru

«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3 UndopManiuoHHbIe CIPABOYHbIE CHCTEMBI

Wudopmannonnsie cucreMbl MuHceapxo3a Poccun https://mex.gov.ru/
Nudopmannonnas cucrema Munskonompassurusi Poccun https://www.economy.gov.ru/
denepanbHas Ciry:k0a rocyIapcTBEHHON cTaTUCTHKH hitps://rosstat.gov.ru/

7.4. CocTaB 000py10BaHMSl, TEXHHYECKUX CPEACTB 00y4eHM s, TUIEH3MOHHOTO U CBOOOTHO
pacnpocTpaHaeMoro NporpaMMHOro ooecre4eHusi, B TOM YUCJIe 0T€4eCTBEHHOT 0

MMpou3BOJACTBA

HanmeHoBaHnue yuyeOHbIX
ayauropuii ajs
NpoBe/eHUs1 Y4eOHbIX
3aHSATHH U IOMeleHUH IJ1s
CaMOCTOAITEJIbHOMH padoThI

Ilepeuensn

o0opynoBaHus (B T.4. BUPTYaJbHble
AHAJIOTM) U TEXHUYECKHUX CPEACTB
o0y4yeHust

JINIeH3HOHHOE U CBOOOJIHO
pacnpocTpaHsieMoe POrpaMMHoOe
o0ecrevyeHne, B TOM YHCJIE OT€YECTBEHHOTO
NMPOU3BO/JCTBA

Yuebnas ayauropus 414 nns
NIPOBECHUS 3aHATUN
JIEKIITUOHHOTO THIA B
yaeOHOM Kopmyce Ne 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CMoneHckas
obmacte, . CMOJCHCK, VIL
Bonesmas Coserckas, 1.10/2

CrenuanusupoBaHHas MeOelb-CTOIb,
cTynmbsi, mnapTel. Jlocka ayauropHas,
TpUOYHa, ayIMOCHCTEeMa aKyCTHYeCKast
(obopymoBaHHe 3BYKOYCHJICHHS), OJIOK
yIpaBJICHUs TSt 9KPaHOB,

MynpTHEMenna-ipoekrop Plus  U-7,
HACTCHHO-TIOTOJIOYHBIH ~ 9KpaH ¢
3JIEKTPOIPOBOJAOM Da-
LiteCosmopolitan. Hoytoyxk
RoverBook Partner E415L., naGop

y4eOHO-HATJIATHBIX TTOCOOUH.

1.0meparmonnast  cucrema  WindowsXP,
Windows 7, Windows 10 mnst oOpa3oBaTeiib-

HBIX OpraHu3zanui (ITommucka
AzureDevToolsforTeaching mo mporpamme
MicrosoftlmaginePremium B pamKax

cormamenus Ne1204024138 ot 01.02.2021)

2. Od¢ucnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013 Pro u
Std KopnoparusHas nuuenszus OLP (morosop
¢ 000 «Pureitn-cepsucy Ne['PC-000545 ot
26.11.2014)

3. AHTHBUpPYCHOE MPOrpaMMHOE OOecTicucHHe
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cyommnensuonnbit moroBop NelIO-56/20 ot
18.05.2020)

YuebHas ayauropus 209 mus

IIPOBECHUS 3aHATHH
CEMHMHAPCKOT0 THIA,
IPYIIIOBBIX u
HMHIUBUAYaJIbHBIX

KOHCYJNbTallUH,  TEKYyILEro

KOHTPOJIS ¥ IPOMEXKYTOUHOM
aTTecTaliii B y4eOHOM
KopIryce Ne 1,
PAacCTIOJIOKEHHOM TIO afpecy:
214000 CmomaeHnckas o0, T.
CMmonenck, ya. bonbmas
Cosetckag, 1.10/2

Crenpanu3upoBaHHasi MeOeIb-CTOJIbI,
cTynbsi, mapTel. Jlocka aymuTOpHas.
Tpubyna. HaGop y4ueOHO-HATISAAHBIX
nocoOwuii.
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http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYuebHas aymuropus 203 -
noMemnieHne JUTSE
CaMOCTOSITEeJIbHOH PadoThI
B ydeOHOM kopmyce Noe 1,
PacCIOJIOKEHHOM MO ajpecy:
214000, CMoJeHCKas
obmacte, r. CMOJEHCK, VIL
Bonsmasg Coserckas, 1.10/2

Crenanu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapTel. Kommeiotep B cbope ¢
MOIKIIIOYeHHEeM K cetn MHTEepHEeT u

obecrieyeHneM JIOCTYyTIa B
3NIEKTPOHHYIO UH(OPMAIHOHHO-
00pa3oBaTEIHHYIO cpeny

opranuzanuu— 18 mr.

1. Omnepauuonnass cucrema Windows XP,
Windows 7, Windows 10 mis obpazoBaTeins-
Hbix opranm3anuii (IToarmmcka Azure Dev
Tools for Teaching nmo mporpamme Microsoft
Imagine Premium B pamkax COTJalICHUS
Ne1204024138 ot 01.02.2021)

2. O¢wucuoe 10 u3 cocraBa makera Microsoft
Office 2003, 2007, 2010, 2013 Pro u Std
Kopnopatusnas nunensus OLP (morosop ¢
00O «Pwuteiin-cepsuc» Ne'PC-000545 ot
26.11.2014)

3. AHTHBHpPYCHOE MPOrpaMMHOE OOecTieueHre
Kaspersky ~ Endpoint  Security 1 year
Educational Renewal License
(Cy6mmnensuonnsrit moroBop NelIO-56/20 ot
18.05.2020)
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[Tpunoxenue A

MUHUCTEPCTBO CENBCKOTO X03s5iicTBa Poccuiickon @enepauuu
®denepallbHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEIKICHUE
BBICILIET0 00pa30BaHuUs
«CMOJIEHCKas TOCYapCTBEHHAS CEIbCKOX03sHCTBECHHAS aKaIEeMUs)

@oH/ O1LIEHOYHBIX CPEACTB /sl IPOBeAeHUs TEKYIIEr0 KOHTPOJS U MPOMEKYTOYHOI
aTTrecTaliy 00y4YaloImmXxcsl Mo JMCHUIIMHE «YTIPaBjieHHEe YeIOBeYeCKHMH pecypcaMm

Hanpasnenue noaroroBku 38.03.04 I'ocynapcTBeHHOE 1 MyHUIIMIIAJIbHOE
ylpaBJieHUe

Hampasnennocts (npoduiib) mporpammbl ['ocygapcTBeHHOe M MYHHIHMIAJIbHOE
yIpaBJieHHE CeJIbCKUMH TEPPUTOPUSAMH

KBanudukauus 6axaaaBp

dopma 00ydeHUsI 0OUHAS, OUHO-3204HAS, 320UHAS

Cwmostenck 2024
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1. Onucanue nokaszarejed U KpuTepueB OLleHUBAHUSI CPOPMHUPOBAHHOCTH KOMIIETEH U

NHaukaTopsl HaumeHnoBau
AOCTHKEHH S IInanupyemsie pe3ybTaThl ue
N YpoBeHb 0CBOEHMSI
KOMIIeTeHIUI o0yueHust OLICHOYHOI0
cpeacraa

N-3.11K-5 3Haer: Komnoksuym
Brnageer HaBblkamu - TEOPETHYECKHE  ACHEKThI
B3aUMOJICUCTBUS CTpaTeTruu VIPABICHUS | BpImoiHeHHe
4eJI0BEUYECKUX YEJIOBEUCCKHUMH  PECYPCAMH | koHTPONBHON
pecypcoB B  X0Jze OpraHu3anuii; paGoThi
CITy’)KeOHOH - TEOPETHUYECKHE  OCHOBBI
JIeATEIBbHOCTH, } YIOpaBIEHUS  YEIOBEYECKUMU Tectnposate
pa3pabatbiBaeT IHoporossrit pecypcamu;
CTpaTeruto (yAoBJIETBOPUTEIBHO | - MEXaHU3MBI pa3BuUTHUs
yIIpaBIeHus nepcoHana, BKTiouas | DPIIOTHEHHE
YeJI0OBEYECKUMU aanTauro nepconana, | 1PaKTHICCKOT
pecypcamu, MOATOTOBKY, IIEPENOATOTOBKY 0 3a7laHns
IJIaHUPYET u Y TIOBBIIIICHUE KBATH(HUKAIIH,
OCYIIIECTBIISIET IJIJAHUPOBAHUE
KaJIpOBBIE pohecCuOHANBHOM  Kapbephl,
MEPOTIPUATHS 1o paboTy ¢ KaIpOBBIM PE3EPBOM;
BIIO>KEHUIO B - OCHOBHBIE HAIPABJICHUS U
YeJIOBEYECKHI MHCTPYMEHTBI K OLIEHKE
KanuTal [epcoHaia npeanpusiTus;

-  METOJIMKY paclpenesieHus
IIOJTHOMOYMH C YYETOM JINYHOU

OTBETCTBEHHOCTH
Ywmeer:

- ONpeneNsiTh  CTPATETHIO
VIPaBJICHUSI  YEIIOBCUCCKUMU
pecypcamu, BBIOMPATH
7 (heKTUBHBIH METOJ OICHKH,
0a3upyrOmUics Ha
COOJNIIOJIEHNH  JIeHCTBYIOIIETO
3aKOHOJIaTEIhCTBA "
MIPUHITUIIAX OIECHKHU;

- MIPOBOJIUTH UTOTH
NESTETbHOCTH  MPEANPUATHI
Ha  OCHOBE  OTpEACICHHS
BJIMSTHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha oOmue
pe3yJIbTaThI;

- BBISIBUTD pe3epBBI
3¢ (HeKTUBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTH ayJIuT
YeJIOBEYECKHX  PECYpCOB H
OCYIIECTBIISATh  JTUATHOCTHKY

OpraHu3alMOHHON KYJIbTYpBHI;
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- (opmupoBaTh  CHCTEMBI
pa3BUTHS, MOTHBalUM U
CTUMYJIIPOBaHUS  IEepcoHaia
[IO/pa3/IeiICHNUS,

- IPOBOJUTH UTOTH
JIEATEIbHOCTH  NPEAIPUITHI
Ha  OCHOBE  OIIPEACIICHUS
BIIMSIHUSL U3MEHEHHUS TPYIOBBIX
pecypcoB Ha oOmiue
pe3ynbTaThl

Baangeer:

- HaBBIKAMM OCYIIECTBIICHUS
MEPOINPHUITHI MO BIOXKEHUIO B
JeJIOBEUYECKUU KaIuTal,

- HaBbIKAMHU IUJIAHUPOBAHUS U
pacupeneneHus OJHOMOYHS C
Y4ETOM JIMYHOHN
OTBETCTBEHHOCTHU

- MeToJaMu  YIIpaBJICHUsA
YeJIOBEUECKUMU pecypcaMu

IIponBUHYTHIN
(xopoo)

TBepao 3Haer:

- TEOPETHUYECKHE  aCIEKThI
cTpaTeruu YIPaBIICHUS
YEJIOBEYECKUMU  peCypcamu
OpraHu3aIui;

- TEOPETHYECKHE  OCHOBBI
YOPaBJICHUS  YE€IOBEUYECKUMU
pecypcamu;

- MEXaHH3MBI pa3BUTHS
MepCoHaa, BKITIOYAs
aJlanTalmio MepCcoHana,
MOATOTOBKY, TEPENnOATrOTOBKY
Y TIOBBIIIICHHE KBATH(PHUKAIIH,
IJIAHUPOBAHUE
npoecCHOHANBEHOM  Kapbephl,
paboTy ¢ KaIpOBBIM PE3EPBOM,;
- OCHOBHBIE HAIPABJICHUS U
WHCTPYMEHTHI K OIEHKE
MepcoHal1a MPEANPUSITHS,

- METOAMKY paclpeaesieHUs
ITOJITHOMOYM I c Y4ETOM
JINYHON OTBETCTBEHHOCTHU
YBepeHHO ymeer:

- ONpeAeNaATb  CTPATErHIio
YIOPABICHUS  YEJTOBEUYECKUMHU

pecypcamu, BLIOUpATH
3¢ (PEeKTUBHBIA METOa OIEHKH,
0a3upyromumiics Ha
COOJIIOICHNH  JIEHCTBYIOIIETO
3aKOHOJATEIhCTBA u
MIPUHIIAITAX OICHKH;

- MIPOBOJIUTH UTOTH

Komnoksrnym

Brinonxnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

PAKTHYECKOT
0 3aJlaHus
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JEATeTLHOCTH  TPEAIPUSITHI
Ha OCHOBE onpeeaeHus
BIIMSIHHSI U3MEHEHUS TPYIOBBIX

pecypcoB Ha o0rmme
pe3yJbTaThL;

- BBISIBUTD pe3epBbI
s dexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTH ayJIuT

YeJIOBEYCCKHX  PECYpCOB H
OCYLICCTBIISATh ~ JIMATHOCTHKY
OpraHu3allMOHHON KYJIbTYPHI;

- ¢GopMHUPOBAaTh  CHCTEMBI
pasBUTHs,  MOTHBAallMM |
CTUMYJIMPOBaHHS  IEPCOHAIA
MOJIPa3 ICIICHUS;

- IPOBOTIUTH UTOTH
JESTETbHOCTH — MPEIIPUATHI
HAa  OCHOBE  OIpEACICHUS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha obmme
pe3ysIbTaTh

YBepeHHO BJIaJIeeT:

- HaBbIKAMH OCYIIIECTBJICHUS
MEPOTIPHUATHIA 10 BIOKCHHUIO B
YeJIOBEUYCCKHIA KaIlluTall,

- HaBbIKAMHU ITUTAHUPOBAHHS U
pacrpeieieHus] TOJTHOMOYUS C
y4eTOM JUYHOU
OTBETCTBEHHOCTH

- MeTOIAaMH  YIpPaBJICHUS
YEJIOBEYCCKHMHU PECypCamMu

Bricoxkui
(oTJINYHO)

CdopmupoBasieecst
cUCcTeMaTHYeCcKoe 3HAHHeE:
- TCOPETHYECKHE  ACIICKTHI

CTpaTeruu yIpaBJIECHUS
YeJI0BEUYESCKIMH pecypcamu
OpraHu3alui;

- TEOPETHYECKHE  OCHOBBI
yIOpaBIeHUS  YETOBEUYECKUMHU
pecypcamu;

- MEXaHHU3MBl  Pa3BUTUA
NepcoHana, BKITIOY st
a/IarTaIuio HepcoHana,
MOJITOTOBKY, TEpPENnoaroTOBKY
Y TIOBBIIIICHHE KBaIU(UKAIIH,
TUTAHUPOBAHHE
npodeCCHOHATIBHON Kapbephl,
paboTy ¢ KaJpOBBIM PE3EPBOM;

- OCHOBHBIC HAITPABJICHUA U

Komnoxksuym

Beinonnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

PaKTUYECKOT
0 3aJJaHHS
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MHCTPYMEHTHI K OILICHKE
nepcoHaa nmpeanpusTus;

- METOAMKY pacIpeeieHHs
IIOJIHOMOYMH € Yy4E€TOM JINYHOU
OTBETCTBEHHOCTH
CdopmupoBasieecst
CHCTeMAaTHYeCKoe YMeHHe:

- ONpeneNsiTh  CTPATETHUIO
VIOpaBICHUS  YEIOBEYECKUMU

pecypcamu, BBIOMPATH
3¢ PEeKTUBHBIE METOa OIEHKH,
Oazupyrommiics Ha
COOJIIOZICHUM  JICHCTBYIOIIETO
3aKOHOJaTEIbLCTBA u
MPUHIIMITAX OLCHKH;

- MIPOBOHTH WUTOr'U

JACATCIbHOCTH Hpe,I[HpI/ISITI/Iﬁ
Ha OCHOBC OIIPCACIICHUA
BJIMAHUA U3MCHCHUA TPYAOBBIX

pecypcoB Ha obmue
pe3yJIbTaThL;

- BBISIBUTD pe3epBbI
s pexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- IPOBOTIUTH Ayt

YeJIOBEYCCKHX  PECYpCOB  H
OCYIICCTBIISITh  JIMATHOCTUKY
OpraHU3alMOHHON KYJIbTYPHI;
- (opmupoBaTh  CHCTEMBI
pa3BUTHSA,  MOTUBAllMU U
CTUMYJHpPOBAHUS  TEPCOHANA
MOIpa3/IeNIeHus;

- MIPOBOIUTH UTOTH
JNESTENIbHOCTH  TPeANpUiTUN
Ha  OCHOBE  OTpEACICHHS
BIUSTHUSI U3MEHEHUS TPYIOBBIX

pecypcoB Ha oOmue
pe3yNnbTaThl
CdopmupoBasieecst

CHCTeMaTH4YeCcKoe BJIa/IeHHe:
- HaBBIKAMM OCYILIECTBIICHUS
MEPOIPHUATHH IO BIOKECHUIO B
YeJ0BeUECKUH KaITuTaml,

- HaBbIKAMU IUIAHUPOBAHUS U
pacnpeneneHns IOJTHOMOYHS C
y4eTOM JUYHOU
OTBETCTBEHHOCTHU

- MeToJaMu  YIpaBIICHUsd
YEJI0BEYECKUMU pecypcaMu
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2. Onucanue NIKaJ ONEeHUBAHUSA

2.1 lIxana OLCHUBAHUA HA 3TAll€ TEKYIEro KOHTPOJIA

dopma OtcyrcTBUE [Toporossrit [IponBuHyTHIN Beicokuii
TEKYILIEro yCBOEHHUS (HMXKE | (YZAOBIETBOPUTEIIHHO) (xopor1o) (oTHM4HO)
KOHTPOJIS IIOpPOTOBOTO)
Brimonnenue HE BBINOJIHEHA | BHIIOJHEHO  TOJBKO | BBIIIOJHEHBI BCE | BCE 3aaHus
KOHTPOJIBHOMH I BCE | OJIHO 3a/laHUE 3a/aHus, HO | pelIeHbI oe3
paboThI 3a/laHus UMEIOTCS O1MO0K
peIIeHBI OIMOKHU
HEIpPaBUIbHO
KomnnokBuym HE BBINOJIHEH €CTb CYIIECTBEHHBIE | TOJHOCTHIO HOJTHOCTBIO
3aMeyaHus BBIIIOJIHEH,  HO | BBIIIOJHEH u
CTYAEHT CTYAEHT
3aTpyAHAICS YCIIEIIHO
OTBEYaTh Ha | OTBETHJI Ha BCe
BOIIPOCHI BOIIPOCHI

CTyZ[GHTI)I, IMMOKa3aBIIMC YPOBCHbL YCBOCHHUA HUIKC IIOPOroBOro, HE OOMYCKAIOTCA K
HpOM@)KyTO‘IHOﬁ aTTeCTaluy 110 AUCLHUIIIINHE «praBHeHI/Ie YCJIOBCUYCCKUMU PECYypCaMm».

2.2 lllkana oueHMBAHUSA HA ITalle MPOMEKYTOYHOM aTTecTaluM (3a4eT B BH/Ie HTOTOBOI0

TecTa)
Texnonorus OtcyrcTBUHE IToporoselii [IponBunyTHIN Bricokuit
OIICHUBAHUS ycBOeHUS (HIXE | (YZAOBIETBOPUTEIHHO) (xoporo) (oTM4HO)
ITOPOTOBOTO)
Brinonnenue HUMEET TOJIBKO UCIIBITHIBACT ymeeT CBOOOTHO
HUTOI'OBOI'O TCCTA OTACIbHBIC 3aTPYAHCHUS IIPU IPHUMCHATD IIPUMCHACT
(3 15 MPEJICTABICHUSA CaMOCTOSITETbHOM HOTy4eHHbIE 3HAHUS Ha
BO3MOYKHBIX 00 n3yuaeMom BOCITPOU3BEICHUN SHAHHS Ha IIPaKTHKE, B
BOITPOCOB Marepuae, MaTepuana, NpaKTHKE, B OTBETaX ¥ NpH
BapuaHTa) U MPaBUITBHBIX MPaKTHYECKOE OTBETAX W IpH pettenuH
penieHue OTBETOB Ha 3aJlaHuE PELICHO C pelieHnn PAKTHYECKOTO
MPAKTUYECKOTO | TPEITOKCHHBIH omuoOKamu,
PaKTUYECKOTrO 3a/1aHUsl HE
3aJIJaHusA TEeCT MeHee 8, OTBETOB Ha
. 3a/1aHMs HEe JOITyCKaeT
MPaKTUYECKOe | TPEIJIOKEHHBINA TECT
JONTyCKAeT omuOoK,
3aJaHue 9-11
pelleHo He CEPBE3HBIX OTBETOB Ha
NPABHIBHO M OIIHNOOK, MIPETIOKCHHBIN
HE PELICHO OTBETOB Ha tect 14-15
MPEJI0KEHHBIN
tect 12-13
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3. TUNOBBIE KOHTPOJIbLHbIE 3aIaHUS UJIU HHbIE MaTepPHAJIbl, He00X0AUMBIE 1JIsl OLIEHKH
3HAHM#, YMeHU i, HABBIKOB U (/M) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI
(popMHpoOBaHUsI KOMIIETEHIIHI1 B Ipolecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

KommuiekT 3aganuii 1Jisi KOHTPOJIbHON PadoThI
10 JMCHHUILIHHE «YTIPaBJICHHE YeJI0BeYeCKMMH pecypcamMmu»
AJISl TEKYLIero KOHTPOJIA

J1y1s1 BBIMOJTHEHUST KOHTPOJIBHOW pabOThI OTBOAUTCS 45 MUHYT.

IIpumepHbIe 31aHUSI K KOHTPOJIbHON padoTe
Pasnen 2. ®opMupoBaHne yeI0Be4eCKUX PeCypCcoB
Bapuant 1
3ananue 1 PenHXUHUPUHT NepcoHana
3ananue 2 [TpuHIunel, 3aa4u U Lelb 10100pa U pacCTaHOBKH KaJlpoB
Bapuanr 2
3aganue 1 Metosbl KaJIpoBOro MIIaHUPOBAHUS
3ananue 2 [Tokaszarenu, BIusOIUe Ha TOA00p M pacCTaHOBKY KaJpoOB
Bapmuant 3
3ananue 1 CymHOCTh M1 OCOOCHHOCTH KaJApOBOTO INIAHUPOBAHUS
3ananue 2 [lomutrka Habopa mepcoHana
Bapuanr 4
3ananue 1 Mctounuku Haiima Ha paboTy
3ananue 2 [ToHATUS U OCHOBHBIE HAIIPABICHUS NPOPECCUOHATBHON OPUEHTALIMY U
ajlanTalyy IepcoHaa
Bapuant 5
3aganue 1 TpeboBaHus 1€TOBOI OLIEHKHU K MEPCOHAITY
3ananue 2 Bunpl npodeccrnoHalbHON OpUEHTALMU U aJlaliTallik IIepcoHaa
Bapuanr 6
3ananue 1 OcHoBHBIE (PaKTOPHI OLIEHKH MepcoHana. PakTopbl OLEHKU AJI PYKOBOAUTENEH
3ananue 2 [Ipouecc m1aHNPOBaHUS YEIOBEYECKUX PECYPCOB
Bapuant 7
3ananue 1 Ctpareruu u TUIBI HOBEJCHHS B KOHQIUKTHBIX CUTYAIHIX
3ananue 2 3ajauu ¥ NPUHIUIBI KaJPOBOTO MIAHUPOBAHUS
Bapuanr 8
3ananue 1 Omnara v CTUMYJIMpPOBaHUE TPyla paOOTHUKOB
3ananue 2 KoH(IUKTH B OpraHu3aluu: CylIHOCThb, CTPYKTYpa, IPUYUHbI
Bapuanrt 9
1. JluarHocTuka opraHM3allMOHHOMN KYJIbTYpBI
2. JlenoBas oreHKa pabOTHUKOB: MOJIXO/bI K OIIEHKE U KJaccu(uKaus pabounx MecT.

KommuiekT 3aganuii 1Jis1 KOJUIOKBHYMA
10 JMCHUILIMHE ""YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcamu’'’

IIpumMepHBbIe BONIPOCHI K KOJIOKBUYMY
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Pasnesn 1. YnpasiieHue 4eloBe4eCKHMHM PecypcaMH: OCHOBHbIE NOHATHS, HCTOPUS
pa3Butus. Cucrema ynpapJjieHUsl 4eJ10Be4eCKIMHU pecypcaMu.

1. UcTopuueckoe pa3BUTHE TPyia U I€I0BON IPEATPUUMUYUBOCTH

2. Teopuu ynpaBileHUs O pPOJIM YEJIOBEKA B OPraHU3alMU

3. CoumasibHasi NOJUTUKA FOCYJapCTBA U OpPraHU3ALNU

4. Counogiorusi TpyJia U OpraHu3anui

5. llonsTme: TpyAOBBIE pPECYPChHl, IEPCOHAN, TPYAOBOW NOTEHIMA]I OpraHu3aluy,
COIIMAIbHO-TPY/IOBbIE OTHOLIEHUS, PBIHOK TPY/Ja U 3aHATOCTb MIEPCOHAI

6. Meroabl MOCTPOEHMSI CHCTEMBI YIPABICHUS IEPCOHAIOM: CHUCTEMHBIM aHau3,
SKOHOMMYECKHI aHalIu3, METOJ JCKOMIIO3UMLHH, IOCIEAOBATEIbHON IOJCTAHOBKH, CpPAaBHEHUU,
CTPYKTYpHU3aLUU LEEH, IKCIEPTHO-aHATTUTUYECKUM METO/1, TJIaBHBIX KOMIIOHEHT.

7. IlonsATue, cTaguu M 3TAIbl OPraHU3aIMOHHOTO MPOEKTUPOBAHUS

8. Tumbl HOKYMEHTOB, pa3padaTblBa€MbIX MPH MPOCKTHUPOBAHHUH M BHEIPEHUH CHUCTEMBI
YIPaBJICHUS OpraHu3aluen

9. XapakTepruCTUKH 3TAlOB OPraHU3aLUOHHOTO IPOEKTUPOBAHUS

10. Lenu 1 pyHKIMU CUCTEMBI yIIPaBICHUS MIEPCOHATIOM

11. Opranu3zanuoHHas CTPYKTypa CUCTEMBbI YIIPaBJICHUS IEPCOHATIOM

12. OcobGeHHOCTH NOCTPOEHUS CHUCTEMBl YIPABIEHUS IEPCOHAIOM B OpraHU3aLUsaX
Pa3IUYHBIX OPraHU3AIMOHHBIX (POPM

13. KonuvyecTBeHHBIN 1 KAYECTBEHHBIN COCTaB CIY>KObI yIpaBIICeHUsI IIEPCOHATIOM

14. JlokymMeHTallMOHHOE oOOecreyeHne YIpaBiIeHHUs MEepCOHAOM, HH()OPMAILIMOHHOE,
TEXHUUYECKOE U MPaBOBOE 00ECIEeUeHNE CUCTEMbI YIIPABJICHHUSI IEPCOHATIOM.

Pasnen 3. PazBuTune 4e10Be4ecKNX pecypcoB

1. Ilenu oOyuyeHus pabOTHUKOB B OpraHU3alun

2. Opranm3anus nporecca 00y4eHus mepcoHaIa.

3. ®opMBbI U METOJIBI TPO(HECCHOHATIBEHOTO 00YUYEHUSI.

4. TlpodeccuonanpHas OprUeHTAITHSI.

5. Ynpasnenue U opranuzanus npodecCHoHaIbHOM OpUEHTALUH U a/1alTalluu

IepcoHaa

6. IlnanupoBaHue 1 yrnpaBieHue J1eI0BON Kapbepo

7. OCHOBHBIE TEOPUU MOTHUBALMH, JIUJEPCTBA U BIACTH JUIsl PELICHUs] CTPATETMYECKUX U
ONEpaTUBHBIX YIIPABICHYECKUX 3a7a4

8. BimacTth 1 uepcTBO.

9. Llenu oLeHKH TPYIOBBIX PECYPCOB.

10. Buzpl OLIEHOK.

11. MeTo/ibI OIIEHOK TPYIOBBIX PECYPCOB.

12. AtrecTanus nepcoHana.
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TECTBI
10 JMCHUILIMHE ""YIIpaBJieHHe YeJI0Be4eCKUMH pecypcamu’'’
JUIA IPOMEXKYTOYHOI'0 KOHTPOJISL

3adeTr MpOBOAUTCS B BUJE UTOTOBOTO TeCTa. /{151 BBINOMHEHUS TeCTa OTBOAUTCS 45 MUHYT.
IIpumepHbIe 321aHUS HTOTOBOTO TECTA

1. Kakoii mnepeyeHb 3aJa4y TOYHee XapaKTepu3yeT coJepKaHue YINpaBJIeHUs
YeJI0BeYeCKHMHU PecypcamMu:

a) UCIOJIH30BAHNE COOCTBEHHBIX YEIOBEUYECKUX PECYPCOB, pasieiieHHE TPYHAa, YKpEIUieHHe
JUCIUTUTMHBI TPY/IA;

0) KOHTPOJb 32 COONIOJICHHEM TpPYAOBOTO 3aKOHOJATENhCTBA  aJMHHUCTpAIHCH
TPEIPUSTHS,

B) IUIAHUPOBAaHHE M Pa3BUTHE NPOPECCHOHAIBHONH Kapbhephl, CTUMYJIUPOBAHUE TPY/a,
npodeccCuoHaIbHOE 00yUYCHHUE;

I) HaliM TepcoHaJla, OpPraHM3alUsl HCIONHEHUs pPabOThl, OICHKA, BO3HAIPAXKICHHE U
pa3BUTHE MIEpPCOHATIA.

2. [1n1aHbI MO YeJI0BEYECKUM PecypcaM Ompeeasior:

a) MOJINTUKY TI0 HAOOPY KECHIIWH U HAIIHOHATBHBIX MEHBIITMHCTB;
0) MOJMTUKY IO OTHOIICHUIO K BPEMEHHBIM pabOTAOIINM,

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIIUX MOTpeOHOCTEN B Kaapax.

3. OcHOBHBIMH (PYHKUMSIMHM TOJCHCTEMbI Pa3BUTHS IEpPCOHANA SIBJISAIOTCH (YKa3aTh
HECKO0JILKO):

a) pa3paboTKa CTpaTeruu yIpaBJIeHHUs TIEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) IIEPENOArOTOBKA U MOBBILIEHHE KBAIU(PUKAIIMN PAOOTHUKOB;

I') IVIAHUPOBAHHUE U KOHTPOJIb 1€JI0BOI Kaphepsl;

1) TUTaHUPOBaHKE U MPOTHO3UPOBAHUE [IEPCOHATIA,

€) OpraHu3alus TPYJOBbIX OTHOILICHHH.

4. K meTrogam (popMUpPOBaAHUSI CHCTEMBI YIIPABJIeHHS MEPCOHAIOM OTHOCSTCA (YKA3aTh
HECKOJILKO):

a) METOJ1 aHAJIOTHIA;

0) METOJ CTPYKTYPHU3aLIUH LIETIeH;

B) MOP(OIIOTUYECKUH aHAIU3;

') METOJT TBOPUYECKUX COBEIIAHUH.

5. BblaeuTe OCHOBHBbIE I'PYIIbBI METOI0B YNPABJIEHUS] NMEPCOHAIOM B OPraHU3alMH
(YKka3aThb HECKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;
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B) CTATUCTUYECKHUC;
I') COLIMATIbHO-TICHXOJIOTUYECKHUE;
1) CTUMYJIMPOBaHUS.

6. Kakoii meTox ymnpaBjieHHsI TEPCOHAJIOM OTJHYAETCH MNPSAMBIM XapaKTepoOM
BO31eHCTBUS:

a) aJIMUHUCTPATHBHEIC;

0) JKOHOMHUYECKHE;

B) COIHMAIIbHO-TICHXOJIOTHYECKUE.

7. Kakue MeToabl MMEIT KOCBEHHBIH XapakTep YNpaBJIeHYECKOr0 BO3/1elCTBUS
(YKa3aTh HECKOJIbKO):

a) aIMUHUCTPATUBHbIE;

0) DKOHOMHUYECKHE;

B) COIMAJIbHO-TICUXOJIOTHYECKUE.

8. K kakum meToaaM ynpasBJieHUsl epcoHa oM Bbl oTHeceTe pa3padoTKy MOJIOKEeHUI,
JAOJIKHOCTHBIX MHCTPYKIMIA:

a) aIMUHUCTPATUBHBIE;

0) 5KOHOMHYECKHE;

B) COLIUAJIbHO-TICUXOJIOTHUECKHUE.

9. [IIpaBoBoii aKT, PperyJupylumii TpyAOBble, COLUHAJIBHO-IKOHOMHYECKHUE,
npogeccioHa/IbHbIe OTHOLIEGHHMs Mexkay paloTojaTesieM M HaeMHbIMH pPa0OTHHKaAMM B
OpraHM3aluy, ecTh:

a) TPyZlOBOE COIJIAIIECHUE;

0) TpyI0OBO#1 IOTOBOP;

B) KOJUIEKTUBHBIN JIOTOBOD;

') TPYZAOBON KOHTPAKT.

10. Yem omnpeneasiercs 3P(PeKTHBHOCTL CHCTEM YNPABJICHHSA IEPCOHAJIOM
opranmu3anuu (yKa3aTb HeCKOJIbKO):

a) 3arpaTaMM Ha (PYHKIIMOHHUPOBAHWE M DPA3BUTHUE CHUCTEM YIPABIECHUS MEPCOHAIOM B
OpTraHH3aIy;

0) moTepsMHU, CBSI3aHHBIMU C (OpMUpOBaHUEM, pacHpeleIeHueM U HCIOJIb30BaHUEM
TPYAOBOI'O MOTEHIIMAJa OPraHU3allnu;

B) COIIOCTABJICHHEM PE3YJIHTATOB pa0OTHI CIY>KOBI YIIpaBIEHUs MIEPCOHATIOM C 3aTpaTaMH Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.

11. OpranusanuoHHasi KyJbTypa - 3TO:

a) OTHOLICHMs BJIACTU-TIOAYMHEHUS B OpraHM3allid, [aBJICHUS Ha YEJIOBEKa CBEPXY,
KOHTPOJIS HaJl paclpeie]IeHneM MaTepualbHbIX OJar;

6) OTHOIICHUA, OCHOBAHHBIEC HA BBIpa6aTBIBaeMBIX B OpraHus3anv COBMECTHBIX HEHHOCTAX,
COLIMATILHBIX HOPM, YCTaHOBOK IIOBEIEHHUS M periiaMeHTHpYIOIIHe NeiCTBUS paOOTHHUKOB 0e3
BUIUMOT'O ITPUHYKXACHUS,
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B) OTHOIIECHHS, OCHOBAaHHBIE Ha KYIUIE-TIPOJaXe W PaBHOBECHM WHTEPECOB MpoAaBla U
MOKyIaTesl.

12. BoiOepuTe U3 nepevyncaeHHbIX HUKE JIEMEHTOB Te U3 HUX, KOTOPbIe He SIBJISIOTCS
MO/ICHCTEMAMHU CHCTEMbI YIIPABJIEHHUS NMEPCOHAIOM (YKAa3aTh HECKOJIbKO):

a) yrpaBJICHUE CTaHIapTU3AIUCH;

0) ynpaBieHHE HOPMUPOBAHUEM;

B) HOPMaTHBHOE 00ECIICUCHUE YIIPABJICHUS IEPCOHAIIOM;

T') yIpaBjieHHe pabOTOM MepCcoOHANIOM;

1) YIIpaBJeHUE Pecypcamu;

€) yrpaBlieHHe TEXHUKOH 0€301MacHOCTH Ha TPOU3BOJICTBE.

13. K o0ecneynBalOmumM MoACHCTEMaM CHCTEMbI YIIPABJIeHUS NEPCOHAIOM OTHOCITCS
cJieylonue nNoJACucTeMbl (YyKa3aTb HeCKO0JbKO):

a) TMHEIHOT0 PYKOBOJICTBA;

0) ympaBieHHs TPAHCIOPTHBIM OOCITYKHMBaHHEM IIPOU3BOJICTBA;

B) IIPaBOBOTO 00ECIICUCHHUS;

') UHQOPMALIMOHHOTO 00ECIIEUEHMUS,;

1) AETONPOU3BOACTBEHHOTO O0ECTICUCHNUS;

€) yIpaBJIE€HUs pecypcaMu;

) XO35HUCTBEHHOIO0 00€CIICUEHMUS.

14. Uto BriIIOYaeT B cedsl cMCTeMA YIIPABJICHUS NIEPCOHAJIOM (YKAa3aTh HECKOJIbKO):
a) pyHKIIMOHAIBHBIE MTOPa3/ICTICHHUS;

0) GyHKIIMOHANBHBIC MTOIPA3/ICNICHUsI U UX PYKOBOAUTENECH;

B) GyHKIIMOHATIBHBIC TIOJIPA3ACNICHUS, UX PYKOBOJIUTENCH U TMHEUHBIX PYKOBOAUTENCH;
r) o0111ee pyKOBOJICTBO OpraHu3aluen.

15. AyauT 4es10Be4eCKHX PecypcoB 3To:

a) CUCTEMHBII MPOLECC MOIy4YeHUs U 00001IeHUST 0ObEKTUBHBIX JaHHBIX 1O MPUBICUYECHHUIO,
UCMOJIb30BAaHUIO W Pa3BUTHIO TIEpCOHANA, OIIEHKE MX COOTBETCTBUS IPABOBBIM HOpPMaM U
KPUTEPHUSIM COLMAIBHOM W 3KOHOMHUYECKOH 3((eKTHBHOCTH, OmNpeAeseHHus HamnpaBIeHUH
COBEpPILEHCTBOBAHUS CUCTEMBI YIPABJICHUS IEPCOHAIOM;

6) oTOOP KapOB M OLICHKA UCTIOJHEHUS 3a/1aHuil,

B) UCCIIEIOBAaHUE YUCICHHOCTH pabOTAIOIINX, COCTaBa M 00ECTICUEHHOCTH KaJpaMH, OIICHKa
UX TIPOU3BOIUTENIFHOCTH U OILJIATHI TPy

16. Apantauus - 3T0:

a) mpucnocobieHne pabOTHUKA K HOBBIM MpO(ecCHOHANBHBIM, COIHMANBHBIM U
OpraHU3aIMOHHO-?)KOHOMUYECKUM YCIIOBUSIM TPYAa;

0) B3aUMHOE TPUCIIOCOONCHHE pa0OTHWKA ¥ OpPTaHW3alMd MyTeM TOCTEHeHHOU
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBUSX;

B) IIPUCIIOCOOJIEHNE OPTaHU3AIMH K U3MEHSIOUIMMCS] BHEITHUM YCIOBUSIM.

17. Kparkasi TpyaoBasi OMorpapusi KaHAMAaTa IBJISETCH:
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a) mpodeccuorpamMma,

0) Kapbeporpamma;

B) aHKETOU COTPYJIHUKA,

T') peKJIaMHBIM OOBSIBJICHHUEM.

18. HauboJiee 10CTOBEPHBIM METOJAOM OLEHKH CIOCOOHOCTEH KAHIWJAATA BHINOJHATH
padoTy, Ha KOTOPYIO OH Oy/eT HAHAT, SIBJISIETCH:

a) MCUXOJIOTUYECKUE TECTHI,;

0) MpoBepKa 3HAHMIA;

B) MpOBEpKa Mpo(ecCHOHATBHBIX HABBIKOB,;

r) TpaguecKuii TecT.

19. Uto npeacrapJsieT npouecc Habopa nepcoHaia:

a) CO3/I1aHHE JIOCTaTOYHO IMPEACTAaBUTEIHHOIO CIIMCKA KBaNU(UIMPOBAHHBIX KaHAUIATOB Ha
BaKaHTHYIO JIOJDKHOCTb;

0) mpreM COTPYIHUKOB Ha padoTy;

B) MpPOLECC CENeKIHH KAHAWJATOB, OOJAJAIOIIUX MUHUMAIBHBIMH TpPEOOBaHUSAMU IS
3aHSATUS BAKAHTHOM JIOJDKHOCTH.

20. Yto ciaenyeTr NOHUMATH MO/ TEKY4eCThIO MepcoHasa (MPU He00X0IMMOCTH YKa3aTh
HECKOJIbKO):

a) Bce BU/IbI YBOJILHEHUH U3 OpraHU3AIINH;

0) yBOJIbHEHUS IO COOCTBEHHOMY >KE€TIAaHUIO U MHUIIMATUBE A IMUHUCTPALIUY;

B) YBOJIbHEHHS 110 COKPAIICHHIO IITATOB U UHUIIMATUBE aJMUHUCTPAIUH;

T') YBOJbHEHHUE MO0 COOCTBEHHOMY >KEIaHHIO U 110 COKPAIICHUIO IITaTOB.

21. PazBuTHe nepcoHaJa - 31o:

a) MPOIIECC MOJATOTOBKH COTPYIHUKA K BBHITIOJTHEHUIO HOBBIX MPOM3BOJICTBEHHBIX (DYHKITHH,
3aHATHIO HOBBIX I[OJ'DKHOCTCﬁ, PCIICHUIO HOBBIX 3aJ1a4,

0) mporiecc MepUuoIUIECKON MOITOTOBKH COTPYIHUKA HA CIEIMATN3UPOBAHHBIX Kypcax;

B) oOecnieueHne d(G(EeKTUBHONW yIpaBIEHYECKOW CTPYKTYpbl M MEHEKEpOB MJis
JIOCTUKEHUSI OPraHU3alMOHHBIX LIEJIEH.

22. Ouenka 3¢ (peKTHBHOCTH AEATEIHLHOCTH MOAPA3ACJICHUN YIIPABJICHUS NEPCOHAIOM
- 3TO CUCTEMHBIH Npolecc, HANPaBJEHHbIH Ha:

a) COM3MEPEHUE 3aTpaT U Pe3yJbTaTOB, CBA3AHHBIX C JESATEIbHOCTHIO KaJAPOBBIX CIIYKO;

0) COOTHOILIEHUE DPE3YJIbTATOB JEATEIBHOCTH KaJPOBBIX CIY)XO C UTOraMu AESTEIbHOCTU
OpraHu3aliy B LIEIOM,

B) COOTHOILIEHHE Pe3yJbTATOB JEATEILHOCTU KAJPOBBIX CIY)XO C MTOraMH JEATEIbHOCTH
JIPYTHUX NOJpa3esIeHUN.

23. Kakoii mnepedeHb 3aJay TOYHee XapaKTepu3yeT co/iep:KaHUe YyNpPaBJeHHUsA
YeJI0Be4YeCKHMHU PecypcamMu:

a) UCTIOJIb30BaHNE COOCTBEHHBIX YEIOBEUECKHX PECYpPCOB, pa3feieHHEe TPYAd, YKpEIJIeHUEe
TVICIIATUTAHBL TPY/IA;

32



0) KOHTPOJL 3a COOJIOJIEHWEM TPYIOBOTO 3aKOHOJATENbCTBA  aJMUHHUCTpaIuei
HNPEAIPUATHSL,

B) IUIAHUPOBAaHWE U Pa3BUTHE NPOPECCHOHATBHOW Kapbhepbl, CTHMYJIHPOBAHHE TPYAA,
npodeccruoHaabHOe 00yUeHNE;

r) HaliM mMepcoHana, OpraHW3alUs WCTOTHEHHS pPabOThI, OIEHKA, BO3HATPaXKICHUE H
pa3BHUTHE TIEPCOHATIA.

24, IlnaHbl M0 YeJIOBEYECKHM pecypcaM onpenesisitorT:

a) HOJUTUKY 110 HA0OPY *KEHIIMH U HALIMOHAIbHBIX MEHBIINHCTB;
0) MOJIUTUKY IO OTHOIICHHUIO K BPEMEHHBIM paboTaroIINM;

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIIUX MOTPeOHOCTEH B KaIpax.

25. OcHOBHbIMH (PYHKIHSIMHU TOJACHCTEMbI PAa3BUTHS MePCOHANA SIBJSIOTCHA (YKa3aTh
HEeCKOJIbKO):

a) pa3paboTKa CTPAaTEruy yIpaBlICHHsS IEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) TICPEIIOITOTOBKA U MOBBIIICHHUE KBATH(DHUKAIINH PAOOTHUKOB;

T') IUJTAHAPOBAHUE U KOHTPOJIb JICTIOBON Kapbephl,

1) TJIAaHUPOBAHUE W TPOTHO3UPOBAHKE ITEPCOHAA,

€) OopraHu3aIys TPYAOBbIX OTHOIICHHH.

26. K meronam (opMHpOBaHHSl CHCTeMbl YNPABJEHHS IEPCOHAJIOM OTHOCSTCH
(Yka3aThb HECKOJIbKO):

a) METO/ aHAJIOTUH;

0) METOJ CTPYKTYpHU3aLIUU 1EJIeH;

B) MOp(OJIOTUYECKU aHAIIN3;

') METOJT TBOPUYECKUX COBEIIAHUH.

27. BbigeauTe 0CHOBHBIE TPYNINbI METOAOB YNPABJIEHHUs MEPCOHAIOM B OPraHU3ALUH
(YKa3aTh HECKOJIBKO):

a) alIMHHUCTPATHUBHBIE;

0) DKOHOMUYECKHUE;

B) CTAaTUCTHYECKHE;

T') COIMATBbHO-TICHXOJIOTUUECKHE;

1) CTUMYJIUPOBaHUS.

28. Kakoii Meroj ympaBiieHHsI NepPCOHAJIOM OTJHYAETCS NPSAMbIM XapaKTepoM
BO3/1eliCTBHS:

a) aJIMUHUCTPATHBHBIC;,

0) PKOHOMUYECKHUE;

B) COIMAIIbHO-TICUXOJIOTHUECKUE.

29. Kakue MeToabl MMEKT KOCBEHHBIH XapakTep YNpaBJieHYeCKOTro BO3/eiicTBUSA
(YKa3aThb HECKOJIbKO):
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a) aIMUHUCTPATUBHBIC;
0) 5KOHOMHYECKHC,
B) COIIMAILHO-TICUXOJIOTHYECKUE.

30. K kakum MeToaaM YynpaBiieHUsi mepcoHasioM Bbl oTHeceTe pa3padoTky
MOJI0KEH U, T0JIKHOCTHBIX HHCTPYKIMA:

a) aIMUHUCTPATUBHBIE;

0) JKOHOMHUYECKHE;

B) COLIMATIBHO-TICUXOJIOTHYECKHUE.

INPAKTUYECKHUE 3AJAHUA

3anaua 1. Kak HaliTH BbIX0/ U3 KOH(IMKTHOI cuTyanumn?

00O «Jlana» 3aHMMaeTcs ONTOBOM M PO3HUYHON NPOAAKEH CHOPTUBHOW OAEKABI U
ABISICTCA MOJIOZIOM, CTPEMUTENIbHO pa3BHUBarolleiicss opraHuzauuedl. Kak u  OOJBIIMHCTBO
OTEYECTBEHHBIX MaJIBIX MPEANPHUIATHIH, KOMIIAaHHS POIILIA BCe CTaauu (POPMUPOBAHUS KOJUICKTHBA!
oT npuéMa Ha paloTy Apy3el, 3HAKOMBIX U JI0Jell Mo uybeil-mubo pekoMeHIanuu 10 nojdopa
npoeCCHOHATBHBIX KaZpOB, HE TOJBKO A(PGPEKTHBHO M JAOOPOCOBECTHO BBIMOIHSIONINX CBOU
00s3aHHOCTM, HO U [OHHUMAIOIIMX, YTO KOJUIEKTUB — COBOKYIHOCTb JIMYHOCTEH C
WH/IMBUIYAIbHBIMA B3TJIAIAMH U PA3JIMYHBIMUA TOJXOJaMHU K PEHICHUIO TPoOIeM, 9TO ¢ MHEHHUEM
KaX/I0r0 HaJ0 CUYUTAThCS M yBaXaTb ero. [lOCKOJIbKY PpYKOBOAMTENINM KOMIAHMU HE HMEIH
CIELMAIBHOTO 00pa30BaHUs B 00JACTU YIPABICHHs NEPCOHAIOM, UCKYCCTBY pabOTHI C JIOABMU
OHUM YUYWJINCh Ha COOCTBEHHOM OIIbITE, BbIpaOaThIBasi OINpeNeNEHHbIE IpaBUia IOBEACHUS U
MOJIXO/IbI K PEIICHHUIO BOSHUKAIOIINX IPOOJIEM.

OnHoil u3 npoOieM, ¢ KOTOpOil CTOJKHY/IAach KoMNaHus «JlaHay, sBIseTCS KOHQUIUKT BO
B3aMMOOTHOLICHUSAX MEHEKEPOB C pabOTHMKaMu ckiajna. Tpu rojxa Hasal IpU IEpexoie Ha
yuétHyto cucteMy «1C Cxkmag» BO3HUKIM TIOCTOSIHHBIE PAacXOXKACHUS YUYETHBIX OCTAaTKOB C
pearbHBIMU OCTaTKaMu Ha ckiaje. [Ipu yaére ocTaTKoB OBIJIO OUY€HB BaKHO JIOCTUYH COOTBETCTBHUS
apTUKYJIOB HE TOJBKO KOJMYECTBY, HO pa3MepaMm U LBeTam Mojenedl. OpHako MmpuoOpeTéHHas
CTaHJapTHas BepcHs MporpamMMmbl HE IO3BOJISIa BECTH pas3felbHbIM Y4€T OIHOro apTHKYIa,
HampuMmep Mo LBETy oexabl. KpoMme Toro, B KOMIAHMM CTajla HOPMOW CHTyalusi, Korja
MEHEKEPHl BBINMKUCHIBATIN HAKJIAJAHBIE, a TIPU OTTPY3KE BBISCHSJIOCH, YTO HYKHBIX pa3MEpoOB Ha
ckiane Her. HeoOxoaumo Obu1o mepeodopMiIsTh HakKIaJHble, YTO HMPUBOAMIIO K 3a7epKKaM B
OTTpY3Ke U BJIEKJIO 3a cO00il OrpoMHBIE YOBITKH, TaK KaK B CE€30H IMPOJaX Ba)KE€H Ka)KIbI JIE€Hb.
Ckyaa Kaxablii Mecsll OCYIIECTBIISUT MEpeydeT, a MEHEeIKepbl KOPPEKTUPOBAIN KOMIIbIOTEPHBIE
JTaHHBIE B COOTBETCTBUU C peajbHbIM KOJUYECTBOM ocTaTKOB. Ho uepes Heneno CHOBA MOSBIISIINCH
PAacXOX/I€HUS B JaHHBIX.

Taxk mpopomkanock okoio rojga. MeHemkepsl OOBHHSAIN PAaOOTHUKOB CKJIaJa B IIOXOH
paboTe M Aaxke HaMeKaJdM Ha BOPOBCTBO. A KJIQJOBUIMKM B CBOIO OuY€pe/b BUHWIM BO BCEM
MEHEIKEPOB, TOBOPsI 00 MX OMMOKAaX B KOPPEKTUPOBKE OCTATKOB U B ohopmiieHnu 3aka3oB. Kpome
TOro, paOOTHUKU CKJIaJa ObLIM HEIOBOJBHBI MPOXOAMBIIMMHU 0 MHULMATHBE MEHEIKEPOB TaK
HA3bIBAEMBIMU CPOYHBIMHM OTIPYy3KaMH B T€ JHHM, KOTJa CKJaJ 3aKpblBajcsi Ha MEpeydér.
PykoBoACTBO cuMTano, 4YTo MEHeJKephl MPaBbl, U, HaKa3aB PaOOTHUKOB CKJajga pyoOsieM, MOKHO
CTUMYIIUpPOBaTh WX K OoJiee OTBETCTBEHHBIM JeicTBHAM. KilaoBmMKaM Hadaid J1aBaTh
CBEpXYpOUHYIO paboTy M mTpadoBaTh MX 3a MOCTOSHHBIE OMMOKM B padore. OnHAKO JaHHBIE
Mepbl, KaK U YBOJIbHEHUE 3aBEIYIOIIEr0 CKJIAJIOM, HE YIIYUIIWIH CIOKUBIIYIOCS cUTyanuio. @upma
He/loNnolyJaia MpUObUIb, B3aUMOOTHOLIEHHS MEXJIy HEKOTOPBIMH COTPYAHMKAMH CTald
arpecCUBHBIMU U BPaKICOHBIMH.
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OOcTaHOBKa CyIIECTBEHHBIM 00pa3oM M3MEHWIJIACh, KOTJa Ha pabOTy NMPUHSIIM INTATHOTO
nporpaMMucTa Ui aJalTalldd CYIIECTBYIOIIETO MPOrpaMMHOro obecrneueHus: cuctembl «1C
Cxnag» K HyKJ1aM KOMIIaHUH.

B nporecce KOppeKTUPOBKHU MPOTpamMMbl BBISICHUIIOCH, YTO MEHEKEPhl YacTO MPOBOAUIN
JOKYMEHTHI 10 BO3BpAaTy ToOBapa © HWHOTOPOJHHUM OTTPY3KaM 3aJHUM YHCJIOM, HYTO
HE3aMe/UINTEIbHO CKa3blBaJOCh Ha Yy4Y€THBIX ocTatkax. lloayyuB paHHyro uHGOpMaIUIO,
PYKOBOJICTBO KOMIITAHMHM TIOJl YTpO30i mTpaHBIX CAHKIHMHA 3alpeTHSI0O HECBOEBPEMEHHOE
MPOBEJICHNE JTIOKYMEHTOB, a TAaK)Ke MPaKTUKOBABIIMECS CPOUYHBbIE OTIPY3KH B JIHU Iepeyuéra Ha
ckiane. Kpome toro, co3pannas HoBasi BepcHs yYETHOM CHCTEMBI, TIO3BOJIIIA UACHTU(DUITUPOBATD
MOJIeb OACKIbI IO TPEM KPUTEPUSAM: apTUKYITY, [IBETY U pazMepy. Bc€ 3To mpuBeno k Tomy, 4to
BpaXJeOHBIE paHee CTOPOHBI HAuYalW B3aWMMOJCHCTBOBATh Kak eauHoe 1enoe. llepeydér
OCYIIIECTBIISIETCSl B HACTOSIIEE BpeMsl HE pa3 B MECsIl, a pa3 B KBapTall U CBOJUTCSA K CPABHEHUIO
OCTaTKOB, a HE WX KOppekThpoBke. KoHewHO, mpu OONbIMX 00BEMax EKETHEBHBIX OTTPY30K
OIIMOKKM HEMHUHYEMBI, HO TeIepb, KOTJIa PACX0XKICHUS UCUUCIISIIOTCS HE JIECATKaMH, a eIMHULIaMH,
HETPY/JHO BBIABUTH MPHYMHY HEAOCTAa4d M BHHOBHOTO. Kpome TOro, CyIIecTBEHHO BO3pOCia
3¢ (PeKTUBHOCTh MPOJAX, YBEJIMYUIACH CKOPOCTh OTTPY3KHM TOBapa, YMEHBIIWJICS IOKa3aTelb
IPOCTOS CKJIA/A.

Bonpocwi:

1. Kakoewvl npuuunsl u xapaxmep Konpauxma, 603HuKuie2o ¢ komnanuu «Jlana»?

2. Ilouemy pyxkosoOocmeo komnanuu «Jlanay noododepxcano 6 KOHGIUKMHOU cumyayuu
Mmenedoicepos? Kak el oyenusaeme ux nosuyuro?

3. Kaxue mepvi no ypezynupoeaHuro KOHQIUKMHOU cumyayuu Ovliu npeonpuHamol
Komnanueu?

4. Kax vl nocmynunu Ovl 6 AHAI02UYHOU CUMYAyuy Ha Mecme 0OHOU U3 KOH@IUKMYIOUUX
cmopon?

3anaua 2. [IpakTuka HaGopa nepcoHasna

Cepreii BanoB — menemxep ¢unuana kpynHoi kommnanuu «XXI Bek». B ero ¢unmane
0oJbIIas TEKY4eCTh KaJIpOB, O0JIbIIE, YEM Y IPYIMX KOMIAHUM TaHHOTO PErHoHa.

[Ipn aHanuse CIOXKUBIICHCS CHUTYallMM BBIACHAETCSA, YTO B OCHOBHOM YBOJBHSIOTCS
MOJIOJIBIE CIeIUaIuCThl, Habupaembie camuMm C. MBaHoBbIM. B mepBbIii ke Mecsiy paboThl Oosee
60% HOBBIX COTPYJHHKOB HAUMHAIOT MOABICKUBATh c€0e HOBOE MECTO.

Cepreit 1BaHOB HaOHpaeT HOBBIX COTPYAHHKOB IOCPEICTBOM IPOBEAEHHS 15-MHHYTHOIO
cobecel0BaHus, ToJaras, 4To 3a 3TO BpeMs MOXKHO C/€JaTh BBIBOJ O KaHAMJATE Ha JIOJKHOCTD.
[Tpuunny Tekydectu kajapoB C. VBaHOB BHUIUT B HENOCTaTOYHOH MpO(eCcCHOHATBLHON
KBaJTM(DUKAIIMKA MOJIOBIX KaJIPOB, B YEM, KaK OH CYMTAEeM, BUHOBATHI BHICIIINE YICOHbIE 3aBEACHHUS.

Bonpocwi:

1. Kakou nonumuxu ynpasieHusi NepCOHANIOM, HA 8aul 8327150, Cledyem NPUOepHCUBamsvcs
Menedorcepy?

2. Kaxue owubku oonyckaem C. Heanos? Ilouemy?

3. Kaxk, no eawemy MHeHUIO, HeOOX00UMO NPOBOOUMb NPOYecc Habopa u omoopa nepcorHanla
8 OAHHOU KOMNAHUU?

4. Kaxue memoosl ombopa vt moenu 6wt nopekomenoosams C. Heanogy?

3agaya 3. Meroasl noadopa u HaliMa

®upma «Pycckue y30pbl», pacnoiokeHHas B I'. [lepBoMalicke, — MPOM3BOAUTENDL PACIIUCHON
METAJUINYECKOH MOCY b, HAXOAUTCS ceiuac B Ipolecce 3HAYUTENBHOr0 pacmupenus. Oxugaercs,
4TO YHUCIO PaOOTHUKOB mpennpuatus yBenuuutcsa Ha 30%. Bomblnas YacTh MpennojaraeMoro
YBEJIMUEHHUS! YMCJICHHOCTH IE€pPCOHaia IMPOU30MAET B IPOU3BOJCTBEHHOM cdepe U B COBITOBBIX
NOJIpa3eICHUsX.
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Paborast Heckonpko JieT, ¢pupMa mpuodpena HEImIoxXywo penyranuio. Oupma UCTIBITHIBACT
OIpeieIeHHble TPYAHOCTH B IIPUBJICUYEHUH CIIELUAINCTOB ONPENEIEHHOrO YPOBHS KBATU(PHUKALIH.
B Tabnuue 1 conocraBieHsl pa3nyHble METO/IBI TO00Pa U HaliMa MepcoHaIa.

Tabmuma 1— Mcnons3yeMble MeTo 161 Habopa

=
Q O~ = o
MeTtosl Habopa § E{ s| 8 I e 3| =2 g
| B = E ol ¥ rl =
= |£E|/33|e |SE|lBE ¢
Sol E 8| 8¢ 2 52 2 8 2=
SE &E| 288 =8| g5 E¢
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OO11ee KOIUIECTBO 3asIBICHUI:
IIPOU3BOACTBO 90 170 40 230 30 30 170
COBIT 30 60 130 | 420 20 40 90
OOmmas 10114 3asBJICHUI 10 TaHHOMY METO.Y,
%:
MIPOU3BOJICTBO 12 22 5 31 4 4 22
COBIT 4 8 16 53 3 5 11
CooTHomIeHne MPUHATHIX Ha paboTy K 001IeMy
KOJINYUECTBY 3asiBICHUH, %o:
MIPOU3BOICTBO 30 40 60 50 50 60 70
COBIT 30 80 70 50 40 50 80
COOTHOIIICHHE HAHATBIX K 00LIEMY KOJIMYECTBY
npeIaraeMpix pabodux MecT:
MIPOU3BOJCTBO 50 60 70 73 60 75 80
COBIT 70 80 80 50 50 60 70
W3nepxku Ipu HaiMe OJHOTrO YEI0BEKa:
MIPOU3BOJICTBO 2 4 3 11 2 2 14
COBIT 2 3 3 14 2 3 13
TekydecTb KaApoB B Ipeaeaax 3-JI€THETo
Hepruo/ia OT OOLIEro YKCia HaHSITHIX 110
JAHHOMY METOJY:
MIPOU3BOICTBO 14 15 10 12,5 10 7,5 19
COBIT 10 5 7,5 15 15 14 18
Bonpocuwi:
1. Ilpoananuzupyiime memoovl Habopa nepcouana:
v 0713 NPOU3800CmMeeHHOll chepol?
v 0J151 COLIMOBBIX NOOPA30eNeHUL!?

2. Kakue uz memooos ombopa naubdonee s¢hghekmusnui:
v\ 01 npoussodcmeentoll cghepol?
V' 0ns cObIMosbIX NOOpA30eseHull?
ObocHylime 6aut omeem, UCNONb3YSL OaHHble MaOauybl 1.
3. Kaxumu memoodamu ombopa 6wt 661 dononnuau maoauyy?

3anaua 4. HaGop BpeMeHHOr 0 nmepcoHaJjia

I'opHOABDKHBINA KOMIUIEKC «CKai» — oMH U3 KpynHeinumx B [loamMockoBbe, paboTaromiuii B
cdepe oKazaHus yCIYyT HACEICHHIO.

B cBs3u ¢ TeM, UTO CE30H KaTaHUs Ha TOPHBIX JIbDKAX COCTABIISET B CPETHEM UEThIpE MecsIa
B TOAY, CYIIECTBYET olpenenéHHas crneuupuka B MOA00pPEe MW pPAacCTAaHOBKE IEpcoHana. JTa
crenuuka oOycioBlieHa HEOOXOAMMOCTHhIO TpHUEMA JOTOJHUTEIHLHOTO YHCia PaOOTHUKOB Ha
HepuoJl BPEMEHHOIO pacIIMpeHuss o0bEMa OKa3blBaeMbIX yciyr. I1oaToMy B KOMIIAHUU TOMHMO
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JICMCTBYIOIIETO MOCTOSTHHOTO IITATHOT'O PACIMCaHHs MPUXOAMUTCS BBOAMTH JIOTIOJIHUTEIBHOE Ha
NEepUoJ BPEMEHHOr0 paciidpeHHs 00bEMa OKaszbiBaeMbIX yciyr. Ha paOoTHHKOB oTaena KaapoB
BO3JIAralOTCs JONOJHHUTEIbHBIE IOJHOMOYUS O HEOOXOIMMOCTH NPEAyNpexXIaTh BPEMEHHBIX
pabOTHUKOB 00 OKOHYaHUH CPOKa JIEHCTBUSL CPOUHOTO TPYAOBOTO JI0IOBOPA.

Jlns mepcoHana, pa0OoTalomero Ha TIOCTOSHHOM OCHOBE, a TakkKe I IepcoHana,
3aKIJIIOYAIOIIET0 CPOYHBIM TPYAOBOM JIOTOBOp, JEHUCTBYIOT IpaBWiia BHYTPEHHErO pAaCIOpsiKa,
yTBEpKIEHHBIE | €eHepabHBIM JUPEKTOPOM KOMITAHUH.

[lo mepe pacuimpeHusi KOMIAHMU TEpe] OTAEIOM KaJpOB CTOUT 3ajadya MO0 BHECEHUIO
U3MEHEHUH B TIIOCTOSIHHOE M JIOTIOJIHUTEJILHOE IITaTHBIE pPACIHUCAHMSA, CO3/IaHUE HOBBIX
CTPYKTYpPHBIX MoOApa3leneHuil. B 3ToM ce30He B CBS3U C PE3KUM POCTOM MOMYISPHOCTH
TOPHOJIBDKHOTO CIIOPTa NEepe pyKOBOACTBOM KOMITAHUHU M PAOOTHUKAMH KaJPOBOH CIIy>KOBI 0C000
OCTpO BCTaja 3a/1aya Habopa BPEMEHHBIX COTPYAHHUKOB B CaMble KOPOTKHE CPOKH.

Bonpocui:

1. Cocmasbme niam, coenacHo KOmopomy KomMnanus 6yoem Hadupams nepcoHal.

2. Kakumu memooamu Habopa nepconana vl NOpekomMeHoyeme noib308amscsi KOMRAHUU?
3. Kax cnedyem nabupams nepcouan 6 ciodcusuielics cumyayuu?

4. Mootcno nu komnanuu uzbesxcamos npodiiem Habopa nepconana Kaxicowlii 200?

3agaya 5. Kak MOTUBHPOBATH Pa3HbIX JI0Aei?

Bbl sBiseTrech HayalbHUKOM HEOONBILIOTO OTAEIa M HMMeeTe B MOAYMHEHUH TPEX
cotpyanukoB JImutpusi, Anatonust u ['eoprusa. Bameit ocHOBHOUM 3agadeil Ha JaHHBIH MOMEHT
ABIISICTCS MOBBIMIEHUE Y()(PEKTUBHOCTU NIEATEIHHOCTH BaIIETr0O MOAPA3JCICHUS, U KIII0Y K YCIeXy
3aKJII0YAETCsl B TOM, YTOOBI Ballld COTPYAHUKH ObUIHM MaKCHMaJIbHO MOTHBHpPOBaHBI. BOT kpaTkas
XapaKTEPUCTUKA KaXKI0T0 U3 COTPYIHUKOB.

JAMuTpHi1 B BBICILIEH CTENEHU MPEAAH KOMIIAHUH, TO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBuia
U CYILECTBYIOIIYIO CHCTeMYy Bo3HarpaxxaeHus. OH oueHb NMPHUSATHBIN MapeHb, HO €ro mnpoodiema B
TOM, YTO JIMIIb OYEHb HEMHOI'OE€ MOXKET OH JIeJIaTh CaMOCTOSITENIbHO. JIMUTpHiIl 10OpOCOBECTHO
BBIMIOJHSAET TMOpPYYEHHBbIE €My 3aJaHus, HO IMPU STOM JIMIIEH TBOPYECKOTO BOOOpaXKEHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'Jla HEOOXOJUMO CaMOCTOSITEJIbHO NpUHUMATh pemeHus. OH
OUeHb 3aCTCHYMBBI YENOBEK W HCHBITHIBAET HEYBEPEHHOCTb, KOTJa MPUXOIUTCS padboTaTh ¢
COTPYIHUKAMHU U3 IPYTUX OTIENOB.

AHaTonui JKe, HANpPOTHB, HUCKIIOYUTEIHHO OOIMIMTENbHBIA W JAPYKETIOOHBIA YEIOBEK.
OpnHako OH OTHOCHUTCS K TOMY THILY JIFOJE€H, KOTOPBIX JOCTaTOYHO CJIOXKHO MOHATh. KonmmdecTtBo
OTTYJIOB Y HErO MPEBBIIIAET MPUHATHIE B KOMIIAHUM HOPMbI. OH OY€Hb TPOraTeIbHO OTHOCUTCS K
cBOei ceMbe (y HEro /ABO€ JAeTel) M CUMTAeT, YTO OHM — caMmoe TJaBHOe B ero xwu3Hu. Ilo ero
cloBaM, Jig Hero paboTa — 3TO BCEro JHIIb CPEICTBO MOTYYEHUS ACHET AJs YAOBIETBOPEHUS
0a30BbIX OTpEOHOCTEN CeMbU. AHATOIUI BBINOIHIET paOOTY OTBETCTBEHHO U JI00OPOCOBECTHO, HO
He Oosee Toro. Bce mombITkM MpUBIEYh €ro K pa3paboTKe W BHIOTHEHUIO HOBBIX WACH M 3ajad,
KOTOpBIE HE BXOJAT B IOJKHOCTHBIE 00sI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HenaBHO ObUT MPUHAT Ha pabOTy M TOKa3an ce0s Kak OYeHb HACTOWYHMBBIA U
TPYAOIt00UBBIN yenoBeK. OH HE CKPBIBAET, YTO pabOTaeT padu JEHEr U C TOTOBHOCTHIO MOMEHSET
MECTO paboThl, €CIIM eMy MpeaoXkaT OOMbIIyIo 3apmiaTty. ['puropuit oueHb XOpomio paboTaeT u
MOXXET paboTarh Mo ceMb AHed B Heaemo. OH Hacrosmuid Benymuid. PykoBomuTens C ero
MOCIIEHETO MecTa padOoThl XapaKTepU30Bal Kak JUJepa U CUIbHYIO JIMYHOCTh. HecMoTps Ha TO,
YTO OH HCKIIIOUMUTEITFHO XOPOIIO paboTaj, OHM ObUIM paabl OT HEero n30aBUThCA. [ puropmii Bcé
BpeMsl OB HEZIOBOJICH, €My BCE BpeMs Yero-TO HE XBATaJlO — WM TOBBIIICHUS OIIAThl TPY/Aa, WIIN
e TOTIOJTHUTENbHBIX JIBIOT.

Bonpocwi:

1. K kakxomy muny nuunocmu vl Modceme OmHecmu Kaxrcoo2o compyoHurka?

2. Paspabomaiime cucmemy mMomugayuu 0Jisi Karco020 paboOmHuKa eauie2o omoeind.
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3amgaya 6. Onjiata Tpyaa B KOMIAHUHU

Kommanuss «Menoguu» Obuta co3mana B 1991 romy ¢ 1enblo mpenocTaBiICHUS
OPOrPaMMHOTO  OOECTEYCHHsS] MaJbIM W CPEAHWM TPEINPHSITHSIM JJIsi  aBTOMaTH3aI[uu
yIpaBiIeHYECKOro yuéra. 3a BpeMsl CyIIeCTBOBAHUS B KOMIIAHMH HECKOJIBKO pa3 MEHsIach cucTeMa
omatel TpyAa. CHavama mporpaMMHUCTHI IMOTYYaId TOJIBKO MPOIEHTHI OT CTOMMOCTH BBITTOJTHSIEMBIX
3aka3oB. [lepBoHauanbHO IIOCIIE BHEAPEHUS JaHHOW CHUCTEMBl IPOU3BOJUTENILHOCTh TpyJa
CIEIMAIICTOB YBEIMUMIIACh, a Yepe3 T'oJl Havaia CHIKaThes. Cuctema (GUKCHPOBAHHOW OILIATHI
TpyJa TaKKe He MPUHECHA CePbEIHBIX YIYUIICHUN.

Bckope Ha upme ycunmiack TEKydecTh KaapoB, M MHOTHE IMPOTPAMMHCTHI KOMITAHUU
HAYaJIi CAaMOCTOATEIBHO COTPYIHUYATH C APYTUMHU MPEATPUITHIMH.

PyKkoBOJICTBO KOMITAHWM TPUIIUIO K BBIBOJY, YTO HEOOXOAMMO BHEAPSATH HOBYIO CHCTEMY
OIIaThl TPyJa, YTOOBI MOTHUBHUPOBATH COTPYAHUKOB Ha POCT HPOU3BOIAUTEIBLHOCTH Tpyla H
MOBBIIICHHUSI CBOSH KBanW(pUKauu. PyKOBOJCTBO CUUTANO, YTO JaHHAs CXeMma JOJDKHA OBITh
MaKCHMaJbHO TMPO3PAaYHOW U aBTOMATHYECKH PpEryjIupoBaTb HHTEPEChl COTPYAHHUKA U
paboronatets.

OcHoBaHueM [UIsl ompeesieHUs] pa3Mepa 3apa0dO0THOM IUIaThl CTadd JIMYHBIE JTOCTHKEHUS
COTPpYAHHUKA, T.€. KOJMYECTBO BHIPAOOTAHHBIX YacoB 3a OAWH KBaprTaid. 3a 80 udacoB pabOTHI
COTPYIHUK Moyy4aeT GUKCHpOBaHHYIO cymMmy neHer. Eciu oH BeipabateiBaet 120 yacoB, To cymma
yBeNMuuBaeTcs. TakuM o0O0pa3oM, PYKOBOJCTBO KOMITAHWU TIIBITACTCS PEIIUTh MPOOIIeMy
MOBBILICHUS KBaTU(PUKAIUU CBOUX COTPYIHHUKOB.

JIJis yCcuiieHHsl JIOSUTBbHOCTH COTPYIHUKOB KOMITAHHH Pa3padOTad MPOESKT pacrpeesieHuUs
npuObui. CyThb JaHHOTO TPOEKTAa — EXKErOJIHbIE BBIILIATHI, KOTOPBIE COOTHOCITCS C OKJIAJA0M
corpynauka. [Tocie mepBoro rojga paboThl COTPYIHUK MMOTYYAET MPEMUIO B pazmepe 5% oT cBoero
CYMMapHOT0 T'0JIOBOTO OKJIaJa, mociie BToporo — 9%, mocine Tpersero u 6onee — 12%.

[To MHEHWIO PYKOBOJCTBA KOMITAHWH, TEPEXOJl HA HOBYI CHCTEMY OBLI JOCTATOYHO
Oone3neHHBIM. YacTh COTPYAHHMKOB MOCIE BBEICHUS JAHHOW CHCTEMBl HAMMCAIW 3asiBICHUE 00
yXo0/ie, TaK KaK HOBas CUCTEMa HE TO3BOJIJIA MM «pabOTaTh HAJICBO», C JIPYTHMH IMPHUILIOCH
MIPOBECTHU Pa3bSICHUTEIBHYIO PaboTYy.

Uepes rojx mociie BHEIPCHHS JaHHOW CHCTEMBI OIUIATBI TPyAa JOXOIbI COTPYIHUKOB
3HAUUTENBHO BBIPOCIHU IO CPABHEHHUIO CO BPEMEHEM, KOTJa MCIOIb30BaIH CTAPhe CXEMBbI OTLIATHI
Tpyna. Kpome 3TOoro, MeHe/kepaM KOMIITAHMW CTaj0 TPOINEe KOHTPOJIUPOBATH M OIICHUBATH
corpynHukoB. Kommanuss 3a 3TO BpeMsl CMOIJa pacUIMpUTh IMTaT W HaHATh emé 10
IPOTPaMMHCTOB.

Bonpocwi:

1. Ilouemy cmapuvie cucmemul oniamsl mpyoa 6 komnanuu « Menoouuy ne onpasoanu ceos?

2. Kaxk 6v1 cuumaeme, 3¢ghhexmuena iu Ho8as cucmema oniamel mpyoa?

3. Kaxue npeumywecmea u Hedocmamku OAHHOU CUCTEMbL ONJIAMbL MPYOd bl MONCEme
Hazeamo?

4. Mooicno nu npumensims OAHHYIO cXemy npu Oniame CHReYyualucmos, pabomaiowux Hao
npoexmom 6 epynne?

3agauya 7. Mopaeab ynpasJjieHUusl TPYA0BOH Kapbepoi

I'epanpn CkBONMII — pyKOBOAMTENb MHXKeHEpHOH ciyxObl «Kanaauman Oin Padunepn»
(KOP) — 6romxkerHoit opranuzauuu. Kazanock, uaer 6emxa — otkpbiBail Bopora. Hy, Bo-miepBbIX,
TOMY IIPEIIECTBOBAJIO JBA CIIYYUBIINXCS MHIIMIECHTA.

Mecsan Hazax ABOE THHIWDKEPOB YTOHYIM, OYMINAS 3aKPEIUICHHBI 32 HUMH BOJOEM.
CkBoOJIMII TOBOPUIJI CBOMM IIOJJYMHEHHBIM O TOM, YTO BOAOEM CIIEYET MOAJEPKUBATH B YUCTOTE, HO
OH, BEPOSATHO, HE MOHUMAJI, YTO MPH STOM HE COOII0AaI0Ch KaKuX-1100 Mep 1o Oe3omacHoCTH. A
JIBYMsl HENeNIMU TO03K€ UM NPUILIOCH MPEKpaTuTh paboThl Ha 3aBOJE, CTOMMOCTH OCHOBHBIX
IPOU3BOJICTBEHHBIX JIOXOJOB KOTOPOTO OIEHMBaJdach B $§ 7 MIH. DTO BBI3BAIO Pa3roBOp «HA
KOBpe» B TrojoBHOM o¢uce. Buepa CKBONUII yBONMI OJHOTO M3 MEHEKEPOB CPEIHEro 3BEeHa
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ynpasneHus Kiapenca Alipaka — 4esloBeKa, KOTOPbIN HENPEPHIBHO IWJI U YPE3MEPHO MTPOTYIUBAII.
CkBOJMII HE MOT MOHATH TOrO, YTO €ro Opocuia *eHa, U OH 3allpoCTO MO MOKOHYUTb JKU3Hb
caMOyOHUIICTBOM B 110I00HOM COCTOSIHUU.

CkBomumr yxe moutd pemwiacs yduta u3 KOP, xors 310 ObUTa XOpomras pabora,
OIJJauMBaeMas INECTH3HAYHBIMH CyMMaMH, C LIEIPbIM ydYacTHEM B MNPHUOBUIAX M OTIMYHOU
cucTeMol BO3HarpaxJaeHui. Ero »eHy BIOJHE YAOBJIETBOpsAia €€ MPECTHXKHas JOJDKHOCTh B
3/IEMOHTOHCKOM 0JIaroTBOpUTENILHOM 001IecTBe. Y HUX ObUT OONBIION, KPACHUBBINA U TIOPOTOi JOM B
Kpecuente, a ux B3pocible AETH MOIJIM Obl KUTh B HEM BO BpeMs ydeObl B AJbOEpTCKOM
YHUBEPCUTETE.

B To xe camoe Bpems CKBOIMII COMHEBAJCS, 4YTO €ro paboTa JOCTaTOYHO
BBICOKOOIUIaYMBAEMast JIJIsl TOTO, YTOOBI IPOIOJIKATH IPUHUMATD PEIICHHS, CBI3aHHBIC C )KU3HBIO U
CMepThI0, Kak Toro Tpedyer eé crneuu¢uka. Ero takxe OECHOKOMIO TO OOCTOSTENBCTBO, YTO B
Clly4ae TPHOCTAHOBKU pabOT Ha MPEANPUSATHH ero Oyayiiee Ha HEM 3amuio Obl B Tynuk. OH
IIOCTOSIHHO MBICIIEHHO BO3Bpawjaics K 3ToMy. CKBOJHII OY€Hb MHOIO paboTall U ¢ HETEPIEHUEM
KJaJd CBOETO OYEpEeJHOTO TMOBBINIEHUS 10 ciyxOe. Ero mnpodeccuonanpuple (yHKIUU
CYLIECTBEHHO HE MEHSUINCh, HO KOJIMYECTBO PEILEHHUM, KOTOpble OH JOJKEH ObLI NMPUHUMATh, U
OTBETCTBEHHOCTb, KOTOPYIO OH JOJDKEH ObUT OpaTh Ha ceOsl, IOCTOSHHO YBEIWYMBAIUCH. Jla U K
TOMY K€ Y HUX BCer/ia ObUI HEI0YKOMIUIEKTOBAHHBIM LITAT.

Eciu Ob1 CkBosvil yBOJIWIICS, TO IEpe] HUM ObuIO Obl JiBa aJbTEPHATUBHBIX BapHaHTa
neiicTBuil mo TpyaoycrpoiictBy. IlepBoiit — Amepuksn Oiin Padunepu B Kanrapu, npeanarasiias
€My BO3IJIaBUTh IIPOIPaMMy CTPOMTENBCTBA IEKTPOCTAHIMU. TaM OH Obul Obl OJJHUM U3 UYJICHOB
BBICLIETO0 MEHE/KMEHTA U UMeJl Obl 3HAUUTEIbHOE BIMSHUE Ha PEeIlIeHHUs] KOMIIAaHUM, KacaeMble Mep
0€30MacHOCTH, PacxoJ0B U INPUMEHEHHUs HOBBIX TEXHOJIOTUH B paMKaxX CTPOUTENbCTBA OOBEKTA.
OpHaKo ero >keHa M JETU JOJDKHBI ObLIM OBl IPU 3TOM BBIAEPXKATh COLUAIBHO-TICUXOJIOIHYECKYIO
aJIaNTalrio, CBSI3aHHYIO C IEpee3/IoM Ha JIpyroe Mecto kuteibecTBa. Kennapa (ero sxeHa) A0OJKHA
Obula OBl CMEHUTH JOJDKHOCTb, NMPHOOPECTH HOBBIX JIpy3e€dl M BOCCTAHOBUTHCS B COLMAJIBHOMN
UepapXul HOBOW KoMmmaHuu. s ero crapmmx nereid He Obuto ObI OONBIION pa3sHHULECH MEXKIY
yueboit B AnbOepre u Kanrapu. A BOT cMeHa ILIKOJBI MOTJIAa BbI3BaTh ONpPE/EIEHHBIE MPOOJIEMbI
JUISL IBYX MJAJAIIUX, OCOOEHHO Juisi POHBI, KOoTOpas Oblia OYEHb CTECHUTENBHBIM U CKPBITHIM
peGenkoM. OHa Obuta OOJNbHA B TEYEHHWE HECKOJIBKHUX JIET, B PAaHHEM BO3pacTe, U HalTH HOBBIX
Jpy3€ei 111 He€ OYEHb TPYIHO.

CkBosMII OBUT YBEpEH, YTO €ro JKeHe MOHpaBHJach Obl BTOpas albTEPHATHUBA: BCIO CBOIO
JKU3Hb OH MEYTaJl BEPHYThCS K BEACHUIO (pepMepckoro xossiiictBa. Temepp ke OH MOT YHTH Ha
NEHCHIO, TpoJaTh JOM, B3SAThb IIEHCHOHHOE IocoOue, CBOIO [JOJI0 MPHOBUIM U KYIUTb
CKOTOBOJYECKYI0 (epMy, a Takke Bc€ HeoOxoaumoe mansi He€ obOopynoBanue. M gaxe
IpeIarajoch OJHO TaKOe MECTO AJIS MPOJIaXku. DTO MOIJIO Obl OCHA0UTH TO TSAKEIOE CTPECCOBOE
COCTOSIHUE, TOJ KOTOPBIM OH HaXOJWJICS, U BO3MOYKHO CMOIJIO Obl YJIYYIIUTh COCTOSHUE €ro
3/10pOBbsl B 11eJIOM. Ero muuHBIA Bpau mpeaynpexaai, 4YTo OJHaXKAbl eMy HaJlo OyleT 3aMelUIMTh
TEeMII. A OH CMOTpeJ Ha cBoero Opara-pepmepa. Buapa, kazanoch, He UMeNl KaKuX-1100 3a00T Ha
sToM cBere. Ta depma U MpoAaku Haxoquiach Heganeko oT Bumnapaa. M Bce Obuio OBl Kak B
cTapbie JoOpbIe BpeMeHa, Korja oHu BMecTe pociau. OHM MOTrIH Obl OOMEHUBATHCSI MHBEHTApEM U
TEXHUKOM U BHOBb paboTaTh BMECTE.

Ho cmornu 661 uX JK€HbI IPH 3TOM JIATUTh Apyr ¢ apyrom? Kennpa pocna cpeau pocKomu u
nojgy4yuna xopoiee oOpa3oBanue. JKena Buinmapna He uMena BO3MOXXKHOCTH TOJNYYHUTh TakKoe
oOpazoBanue. OT He€ OTKa3aIuCh KaK MaTh, TaK U OTEI, KOI/a OHa Obljla cOBCEM MajieHbKOi. OHa
BO MHOTOM TpEACTaBisula CcOOOW TUNHYHYIO (EpMEPCKYI0 TPYKEHHUIy — Ype3BbIUaifHO
KOMIIETEHTHYIO B MPUHIUIIE pabOThl TPaKTOpa, HO aOCOJIIOTHO HEpa3OOpUYMBYIO B MOJIUTUYECKUX,
COLMAIbHO-9KOHOMHYECKUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOpBIX Obl1a Kenpapa.

CkBosuII HE 3HaJI, KaKk eMy CJeAyeT MOCTYNUTh B 3TOW cuTyaluu. Bo3morkHo, eMy cMmoriia
Obl MOMOYb Kakasi-HUOYIb MOJIENIb YHPAaBJICHUS TPYIAOBOM Kapbepoul sl NPUHATHS pPELIeHUs
OTHOCHUTEIIbHO €T0 OyIyILEro.

Bonpocui:
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1. B kauecmee meneddicepa no Ynpasienuio NepPCOHAIOM, OMBEMCMBEHHO20 3d NIAHUPOBAHUE
mpyoosou kapvepvl Ha pupme KOP, kaxue onpedenennvle pexomenoayuu vl 6wl danu Creonuuty, ¢
mem, 4mobbl NOMOYb emy NPUHAMb ONMUMAIbHOE O/ He20 peuleHue 8 CLONCUBUUENCS Oisl He2o
cumyayuu?

2. Jlonycmum, Creonuws pewiun ocmamocs 6 komnanuu KOP. Cocmagvme nian no pasgumuio
Kapvepwvl, Ymobbl NOMOYb eMy OCYUeCmBUmMb C80U OHCUOAHUS, CBA3AHHbIE C NepedsUNCeHUeM No
CydHceOHOl lecmHuye.

3. Kakue eapuanmol pazsumus kapvepuvl (kpome pabomwvl 6 ¢upme KOP) oviiu y Creonuwa?
Ilpoananuzupyiime u oyenume Kaxicowlli U3 HUX.

3amaya 8. MoTuBanus nepcoHaJja

B poccuiickoii mpakTuke Ou3Heca BCE dalle HCHOJIb3YIOTCS pPa3inyHble HOBOBBEACHUS,
Kacarolyecss MOTUBAIMH TPY/a, YTOOBI CAeNaTh ero 0osee MmioJ0TBOPHBIM, 3¢ dekTuBHBIM. Cpenn
TaKUX WHHOBAIMM — YCTaHOBJIEHHE Ui KOHKPETHOTrO pabOTHHKA HECTaHIAPTHOIO, JHIOTHOIO
pabouero pexxuma. DTO BHJ MOTHBAIlMM y HAac IOKa MCIONb3yeTcs mano. TeM He MeHee, OH
CUMTaeTCs OAHUM U3 3PPEKTUBHBIX, OCOOEHHO HAa MajblX YACTHBIX NPEINPUITUSX, CPEIU JIUIL
TakuX MpogeccHid, KaKk MPEnoaBaTen, Bpadr, yIPaBISIONINe, IOPUCThI, TEXHHUECKUE PAOOTHUKH
U pabOTHUKH cpepbl 00CTyKUBAHUS.

PaboTHukyM HazHavatoT cebe Bpemsi Havajda U OKOHYaHHs pabOThI 10 CBOEMY YCMOTPEHHIO,
JUIIb Obl OHU yCTpPaWBAJIM PYKOBOAMTENEH, U ObLIO OB JOCTATOYHO BPEMEHHU, YTOOBI BBHIMOIHHUTH
Tpebyemyto padoty. Omaun Tpyautcs ¢ 8 mo 16 ydacos, apyroit — ¢ 12 go 20 yacoB. Eciu BbI
CIIpaBIIsIETECH CO CBOEH paboToil ckopee, Ballle N0 — UATH TOMOU UM paboTaTh TOMOIHUTEIHHO.
B HEKOTOPBIX OpraHM3aIsax HMMEETCS YeThIpe WIM Jaxe MATh cMeH. MHorma rubkue CMEHBI
OPUBOJAT K COKpalleHHOW pabouell Hesene, OOBIYHO YETBIPEXTHEBHOM, C TPEeMs BBIXOJHBIMHU.
Hekotopble KOMITaHUHM YCTaHOBWIIM «MAaTE€PUHCKHE CMEHBI», KOTOPBIE MPUCHOCOOJEHBI K Yacam
MOCEIIEHUST JIeThbMU IIKOIbI. JKEHIIMHA HEe MOKHUIAeT OpraHU3alyi0 B TMEPUOJ BbIHAIIMBAHUS
pebeHka W BOCIUTAHUS JETeH paHHEro Bo3pacTa. MHOTME TPEaNpUsTHS Hal0T BO3MOXKHOCTB
pabotath cryaeHTaMm. ['MOKHe CMEHBI CHIDKAIOT CIydyau YKJIOHEHHS OT paboThl, OMO3JAaHUU U
TEKy4ECTH paboyell CHIIbI, MOBBIIIAIOT HACTPOSHHE PAOOTHUKOB U IPOU3BOIUTEIHLHOCTD TPYAA.

Bonpocwi:

1. Eciu pykosoocmeo opeanusayuu npeosodcunio 0wl 8am 2uOKuil epagux mpyoosou
OdesmenbHOCIU, KaK Obl 8bl HA 91O OMPeasuposatu u noiemy?

2. Kax vl nonacaeme: 8 uem uHmepec pykogoOCmMEAa Op2aHU3ayull npu npeoocmasieHuu
PAOOMHUKAM Tb2OMHO20 percuma pabomol?

3. Eciu 6b1 86l ObL1U pyKOBOOUmMENEM, MO KAKUM 00pA30M OpeaHU308a1u Obl pabomy no
KOHMPOTIIO 34 KOIUYEeCMBOM U pe3yibmamamuy mpyoa compyoOHUKog?

3apaua 9. Cucrema noadopa KaJapoB U MeTOAbI OLIEHKH MepPCcoHaa

BbI — pyKOBOAUTEINB CITYXKOBI IO YIIPABJICHUIO MIEPCOHATIOM MPEIIPUSATHUS IO IPOU3BOJICTBY
HAyKOEMKOW TPOIYKIIMH, KOTOPOE CTAaBHT CBOCH IICNIbI0 BBITYCK HOBOTO m3nmenus. Cpok Ha ero
pa3paboTky — 1 roa. 3a 310 BpeMs HeE00X0auMO chOPMHUPOBATH JOMOJHUTENBHOE MOApa3IeIeHHE,
oOecreunBaroIIee BEITYCK dTOW MPOAYKIMH. B CTPYKTypy HOBOTO MOAPA3/ICICHUS JOKHBI BOUTH
CIEYIOIINE CIIEITUAIACTBI:

PYKOBOJUTEIh HOBOTO CTPYKTYPHOTO TIOIpa3IeiicHust — | 4eoBeK;
WH)KEHEPBI-KOHCTPYKTOPHI — 2;

WHXCHEPBI-UCCIICIOBATEIH — 2,

SKOHOMHMCT I10 I[eHaM — 1;

MIPOTPaAMMUCTHI — 2;

TEXHOJIOT-HOPMHUPOBIIHK — 1;

ToKapu — 12,

¢bpeseposiuku — 10;

AN NN N N N NN
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v KOMIIJIEKTOBILHKH — 5.

Bonpocwi:

1. Kaxue memoovl npusieuerus mpeoyemulix Cneyudiucmos bl Modceme Ucnoib308ams?

2. Kaxue memoovl oyenku vl npumerume K nepeuucieHHblM CReYuaIucmam?

3. ObvscHume, noyemy UMEHHO JSMU MemoObl NpPUGieyeHUuss U OYeHKU Haubojee
npuemiemol?

3agaua 10. ITHUecKasa OLIEHKA

PyxoBonctBo 3AO «Kunp», npu npuéme kanauaaTa Ha padoTy OJHOCTHIO COTJIAIIAeTCs Ha
ero ycnoBus. [lo McTe4eHUM HMCHBITATENIFHOTO CPOKA COTPYIHHUKA MEPEeBOIAT Ha Oosee HU3KYIO
JIOJDKHOCTh C TMOHUXEHUEM 3apa0O0THOM IUIAThl, MOTUBHUPYS 3TO PEIICHUE HEKOMIIETEHTHOCTBIO
pabOTHHKA.

Bonpocui:

1. Oyenume cumyayuro ¢ nO3UYUL NPAsa U SMUKU.

2. Kaxue napywenus cogepuiaem pykogoocmeo KOMnanuu?

3. Hatime smuyeckyio oyeHKy nogeoenusi KaHouoama.
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